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Identifying Musical Talent and Potential (ITP) 
 

Associate ITP Facilitator 
Job Description 
 
Job Title: Associate ITP Facilitator 
Contract: Freelance 
Fee: £200 per session (around 6 sessions plus paid training) 

 

About Awards for Young Musicians 

Awards for Young Musicians (AYM) exists because musical talent is everywhere but opportunity isn’t: family 
finances and other obstacles too often get in the way. We’re here to change this in two key ways:  
 

• We support young musicians from low income families with funding and other help 
• We support music education through training, advocacy and research.  

Established in 1998 we work across genres and across the UK. Our four programme areas are: 
 

• Identifying Talent: training teachers in how to spot young people’s musical potential 

• Furthering Talent: targeting and sustaining young people’s emerging talent through strategic support  

• Awards: funding young talent UK wide through annual grants and tailor made help for individual 
musicians  

• Innovation and Research: leading new thinking and action on talent development  
 

Identifying Musical Talent and Potential 
 
Identifying Musical Talent and Potential (ITP) exists to make music education fairer.   

 

We don’t think it’s right that young people with musical potential should be denied the chance to explore and fulfil 
that potential because they’re from a low income family. ITP is one of AYM’s four programmes, all of which are 
designed to address this fundamental inequity. If England is to have a truly diverse cultural sector, talent needs 
to be spotted early, and everywhere.  

 

ITP tackles one of the biggest obstacles to talented young people’s musical progress as many teachers have 
limited experience of how to identify musical potential in the first place. Primary school class teachers  
generally have very little musical training, so their limited confidence can be a stumbling block; this inevitably 
affects their ability to identify young people’s musical potential in their classes. Alongside this, instrumental 
teachers working as part of the wider Music Education Hub partnerships can focus too much on instrumental 
proficiency, which can get in the way of them spotting early potential in a child who has never had the 
opportunity  to play an instrument.   
 
Early development   
In 2008, with support from Youth Music, AYM initiated an action research programme looking at how to spot 
musical potential in groups of young people. We were interested in how to identify potential very early on in a 
child’s musical journey before they’d had significant nurturing of their abilities or exposure to music-making 
activity. We wanted to investigate how potential could be identified, taking into account the breadth of different 
musical genres, styles and activities without prejudice or favour towards any particular one. And we were 
interested in how you could identify potential from within a group activity, whether in primary and secondary 
school music-making or in music workshops in other settings such as youth clubs.  
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Children from wealthier families will often get the chance to have private instrumental lessons paid for by their 
parents, whilst those from less well-off backgrounds are likely to have their musical opportunities limited to what 
their school is able to offer: largely short-term first access group tuition at primary school. This makes it even 
more imperative that, when these opportunities are provided, their teachers, whether class or visiting  
instrumental teachers, have some useful tools to identify their musical potential and subsequentially help support 
it. Without these tools the musical talent of young people from lower social economic backgrounds is far less 
likely to be identified, further threatening the development of a more diverse talent pipeline.  

 

To tackle this AYM brought together partners Music Leader Southwest (part of Youth Music at the time), the 
PGCE departments at Exeter and Bristol Universities and Southwest Music School, alongside Hugh Nankivell as 
lead facilitating musician and film maker Bob Lockwood.   

 

The approach centred around asking music leaders, and others working in music education, to analyse film 
footage of Hugh leading musical activities with young people, looking for the observable facets of musical 
potential and ability. Then these facets were distilled into eight key facets of musical potential, around which the 
ITP programme was built.   

 

Programme content  
ITP has since developed into two strands: face-to-face or online training and a series of online film 
resources, used within the training and also available on AYM’s website and the Youth Music Network.  The 
film resources highlight key facets of musical potential: the facilitators use creative musical activities to help 
teachers identify potential in young people, in a wide range of formal and informal educational contexts. They 
show how some commonly used group musical activities can challenge what teachers believe they are learning 
about their group from doing them. 
 
New films have been made in summer 2021 in four settings (primary, secondary, special school and a young 
carers group) and supporting these are overviews of the simple creative musical making activities that teachers 
participate in during the training and which they can then lead in their own settings.   

 

Programme expansion 
With Arts Council England funding through the Hub Support Programme we are expanding delivery of the ITP 
programme across England, enabling many more music leaders to participate.  They will gain both specific skills 
to spot musical potential as well as broader learning to support their wider work as teachers more generally.  
 
To expand delivery across the entire Hub network AYM has recruited a Programme Producer and early in 2022,  
10 new Associate ITP facilitators who will be trained by Lead Facilitator Hugh Nankivell and Furthering Talent 
Programme Manager Neil Phillips. They will go on to deliver Phase 1 of the programme expansion: 45 sessions 
in total, 30 in person and 15 online, reaching 1,050 teachers between June 2022 and March 2023. 
 
ITP Key outcomes 

• Increased understanding by music leaders of how to identify the key facets of musical potential, unrelated to 
young people’s instrumental experience. 

• Increased diversity of young people identified as having musical potential who have never played an 
instrument due to socio-economic barriers 

• Increased diversity of England’s talent pipeline, and thus the diversity of its culture. 

• Increased support for music leaders in Music Education Hubs e.g. starting to build peer networks or 
communities of practice. 
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ITP Associate Facilitator: Job Description 
 
Who are we looking for? 
 
You will be a confident, creative and curious musician with experience of working with children and young 
people and leading or facilitating workshops with any age-group. You will be passionate about increasing access 
to music making for disadvantaged young people and committed to helping them overcome the barriers they 
face to fulfilling their musical potential. You will be open to learning new approaches and developing your own 
practice in new and creative ways. 
 
ITP is based on some fundamental starting points, and we are really interested in working with you if you 
recognise these in yourself and your current practice, or if you are interested to explore and immerse yourself in 
this world.   
 
These starting points are: 

• an acceptance that music is at its heart playful and that there is the need to allow for ‘play’ to happen, 

• that music is noisy and there has to be noise whenever groups of musicians gather 

• an understanding of the difference between music leading that is, at its heart creative (making new 
music), and music leading that is primarily recreative (learning existing music) 

• that music leaders need to be curious about what happens in the music session and to learn from 
observing and reflecting on what they see and hear 

• an understanding of the need to celebrate the diversity (in sound worlds, ability, background, experience) 
that is inherent in all the musical groups we meet. 

 
Job overview: 
 
To co-deliver the ITP Training in person or online to Music Hubs around England. Each Associate will be 
expected to commit to delivering 6 training sessions between June 2022 and March 2023 as well as attending 2 
paid training days in the Spring of 2022 led by Lead Facilitator Hugh Nankivell and Furthering Talent Programme 
Manager Neil Phillips. Our ambition is for this work to continue for a further 2 years, subject to funding.  
 

 

Person specification 

 
Experience 

• Experience of delivering or facilitating workshops 

• Experience of working with children and young people 

 
Key skills 

• Excellent facilitation skills 

• Excellent verbal communication skills 

• Excellent interpersonal skills: an ability to relate confidently and sensitively to a wide range of people 

• Excellent organisation and time management skills 

• Excellent observation skills and the ability to reflect on what you are seeing and hearing 

• Curiosity and creativity 

 
Terms and conditions 
This role is offered as a freelance contract. Expenses including any pre-agreed travel and accommodation costs 
will be paid on production of an invoice and relevant receipts. 

 
Availability 
You must be able to commit to:  

• attending 2 days of in-person training in a central or London location in spring 2022 

• delivering around 6 days of Hub training (approximately 1-2 days online and the remainder in person) 
between May 2022 and March 2023; locations anywhere in England (own transport not necessary) 
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Key dates 
Application deadline  9am, Monday 28th February 
Interviews   Tuesday 8th and Wednesday 9th March, location tbc 
Training day 1   Wednesday 6th April, Birmingham or London 
Training day 2   Saturday 7th May, Birmingham 
 

How to apply 
Please complete the Applicant details form and Application form, and return to Cara.Thompson@a-y-m.org.uk 
no later than 9am, Monday 28th February 2022. 
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