Company no. 03602851
Charity no. 1070994

Awards for Young Musicians
Report and Audited Financial Statements
31 December 2019

Awards for Young Musicians
Reference and administrative details
For the year ended 31 December 2019
Company number

03602851

Charity number

1070994

Registered office

PO Box 2754
Bristol
BS4 9DA

Trustees

Trustees, who are also directors under company law, who served during
the year and up to the date of this report were as follows:
Lynda Beament
Chris Campbell
Fiona Harvey
Philip Jones (Chair)
Lee Caius
Michael Lewin
Michael Littlechild
Beverley Mason
Elizabeth Rantzen
Thomas Sharpe QC
Laurence Watt

appointed 10 September 2019

appointed 12 March 2019

Company secretary

Hester Cockcroft

Bankers

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
ME19 4JQ

Auditors

Godfrey Wilson Limited
Chartered accountants and statutory auditors
5th Floor Mariner House
62 Prince Street
Bristol
BS1 4QD

Investment managers

Sarasin and Partners LLP
100 St Paul's Churchyard
London
EC4M 8BU

1

Awards for Young Musicians
Report of the trustees
For the year ended 31 December 2019

Overview of 2019

Progress against our 2019 strategic objectives
Our work grew in size and impact this year: by the end of the 2019 we were supporting 500 young people across our
Furthering Talent and Awards programmes. This will rise to 600 in 2020. Furthering Talent continued to go from strength
to strength and influence real change in music education. It helps ensure young people facing the biggest obstacles to
making the most of their musical potential are identified and supported. Our continued fundraising success, combined with
our four-year Fund C grant (Youth Music’s top tier of funding) enabled us to work with 10 Music Education Hubs, which
will soon increase to 15. Our reach will be further boosted by a new collaboration with Charanga, to launch an online
Individual Learning Plan. Our Awards programme also had another excellent year. New partnerships will help us reach a
greater diversity of young people throughout the UK, supporting their music-making in a wider range of instruments and
genres.
In 2019 our income increased 78% to £1,372,481 representing compound growth of 39% over the last five years. We hit
our Big Give Christmas Challenge target for yet another year. We continued to raise an even balance of support from our
three main income streams – public, trusts and individuals. Such success enabled our charitable activities spend to
increase to £781,354.
2019 was a very successful year for communications, refining our messages, creating strong content and materials and
getting some excellent PR coverage for our work. AYM featured in the national media such as Sky News and Scala Radio,
in specialist music publications including Classical Music Magazine, Music Teacher Magazine and International Arts
Manager Magazine, and in several local newspapers and radio programmes, as well as a diversity of online coverage.
We recruited two new staff members to support our growth: Angharad Thomas-French joined AYM in April as our first
Team Administrator. Naomi Wellings became Mentoring Manager for the second phase of our Talent to Talent young
musician led peer mentoring programme in December.

Plans for future periods
Our strategic priorities for the next three years are currently as follows:







To make further significant progress towards our Ambition 1000 target;
To build on our reputation for innovation and research across our programmes, utilising technology even more
smartly;
To ensure our communications strategy delivers effectively;
To review our partnerships, to further expand and diversify our work;
To accelerate the delivery of the objectives set out within our Equality and Diversity Action Plan; and
To increase our capacity through investing in new staff and continuing to increase our resources.
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Our programmes
Awards for Young Musicians (AYM) is a national charity. Our mission is to find musical potential and give talent a chance.
We know that musical talent is everywhere but opportunity isn’t - family finances and other obstacles too often get in the
way. We’re here to change this in two key ways:



We support young musicians from low income families with funding and other help; and
We support music education through training, advocacy and research.

Whatever the genre, whatever the style, our strategically targeted programmes help young musicians from across the UK
to grow, flourish and fulfil their potential.
Each programme is designed to tackle a major obstacle faced by these young people:
1.
2.
3.
4.

Identifying Talent: training teachers how to spot young people’s musical potential;
Furthering Talent: targeting and nurturing emerging talent with sustained, strategic support;
Awards: funding young talent UK wide through annual grants, with tailor made help for individual musicians; and
Innovation and Research: leading new thinking and action on talent development.

1. Identifying Talent

Identifying Talent addresses a key barrier to talented young people’s musical progress: the fact that many teachers have
limited experience of, and/or confidence in, how to identify young people’s musical potential and of how to support and
nurture this potential once identified. This is largely because professional development for teachers tends not to focus on
this issue. Musical opportunities in many schools are extremely limited, even at the earliest stage of involvement in music
making. This makes it imperative that, when these opportunities are provided, teachers have some useful tools to identify
children’s musical potential and help support it.
The programme has these strands:




Face-to-face training;
An extensive series of online film resources (funded by Youth Music via their Spotlighting module); and
A short film, summarising the programme’s approach - part of our Practical Progression series (see below).

Music leaders (e.g. class teachers, community musicians etc), and others working in music education, explore what the
facets of musical potential might be by participating in practical and creative music making exercises. They also discuss
footage of young people taking part in those same musical activities, which together help them explore the observable
facets of musical potential. This learning has been shared broadly across the sector in two ways: initially online via the
Youth Music Network and, more recently via AYM’s Practical Progression films and training (see below). We have so far
trained over 1000 teachers through this programme: Music Education Hubs pay us for the training, enabling us to reinvest
in further support for the sector.
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Identifying Talent training also supports music leaders in identifying the most appropriate young people for involvement in
our Furthering Talent programme. Our Fund C grant from Youth Music enabled us to run a new Train the Trainers
programme across 2018 and 2019, enabling a larger group of teachers to be trained and so increasing the programme’s
capacity and our ability to earn income from delivery.
Examples of feedback from teachers attending 2019 Identifying Talent and Potential sessions:
A huge thank you for Sunday’s brilliant session, I couldn’t have hoped for a more provocative and meaningful
session for our students and I would love to book in some more time with you for our current team of LMM
teachers, Katrina Damigos, Teacher Training Manager at London Music Masters (LMM)
Exciting and gives me food for thought. Invigorated me in what I wanted to do, Music teacher in Wiltshire
I will definitely take the time to do more creative tasks in lessons, Music teacher in Manchester
Interesting! Useful! Left me with an optimistic feeling about teaching, Music teacher in Manchester

2. Furthering Talent

Furthering Talent enables musically talented young people from lower income families to sustain their instrumental learning
when state-funded whole class lessons stop. The programme’s targeted and cost-effective approach ensures that young
people with emerging musical potential don’t lose the opportunity to play an instrument in the transition from primary to
secondary school. At the time of writing 352 young people are currently being supported through the programme. By the
end of 2020 this will reach 500.
We want to give many more talented children across the country the chance to achieve in music, by transforming how
musical progression is viewed by children and teachers and therefore how it is supported. In Furthering Talent - and the
Individual Learning Plan which its central to its approach - we have developed a model that can effect this change.
We work closely with our partners including schools and the partner organisations within Music Education Hubs, to identify
the young people who could benefit most from our help. Many are living in challenging circumstances which makes it
crucial that we effective communicate with them, their families and their schools.
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The key elements of Furthering Talent currently delivered in 10 Music Education Hubs (increasing to 15 in 2020) are:










Nomination: a young person who has had some access to music through whole class lessons is referred to
Furthering Talent.
Local Co-ordinator: each Hub engages a Local Co-ordinator to manage communications between children, their
families and Music Education Hubs.
Genre taster day: these enable young people to make more informed choices about what instrument to play.
Instrumental tuition: the young person starts weekly instrumental lessons, which are funded for at least two
years.
Personalised support: the young person works with their instrumental teacher to agree an Individual Learning
Plan (ILP) and set goals for their musical progression beyond technical skills. This helps them to explore new
musical experiences - for example, they may attend a concert or discover a new genre. The ILP ensures the
programme remains focused on child centred learning.
Support and mentoring: the young person is offered opportunities provided by professional musicians and music
organisations as well as online mentoring delivered by AYM Alumni musicians.
Get Togethers: the young person and their family are invited to termly events led by AYM’s partners.
Arts Awards: the young person can also work towards this qualification.

Teachers involved in Furthering Talent also develop their skills through:





Teacher training: teachers in partner Hubs participate in our Identifying Talent training, outlined in this short
film: https://youtu.be/KO9sXHu9v5A
Practical Progression: a peer-led professional development programme by and for music teachers, which
encourages the sector to adopt the key principles of Furthering Talent, helping embed them as standard Hub
practice. Commissioned and shaped by a team of Teacher Facilitators, five films were released in November
2018 and have been viewed over 1000 times: https://youtu.be/KpsHbr4MCE4 An in-person training model has
also been developed, also tested, piloted and led by the Teacher Facilitators. 2020 will see its further expansion.
Teachers’ Forums: these termly forums enable teachers to meet and share best practice.

Developments in 2019: Furthering Talent is supported by Youth Music’s Fund C programme, meaning that AYM is one
of only 13 organisations assisted by their top-tier funding stream. Youth Music’s funding has enabled Furthering Talent to
enter a transformative four-year £2.2m phase, jointly funded by AYM, Youth Music, Hubs and other Trusts and
Foundations. As a Fund C organisation AYM is a founder member of the Alliance for a Musically Inclusive England (AMIE),
a movement for change throughout music education: a growing network of organisations working together to promote
equity in music education and to support others to do the same.
New partnership with Charanga: Charanga is the UK’s largest music education platform and home of the most extensive
range of resources for teaching music from primary through to sixth form. Thanks to substantial funding from a corporate
Trust and Youth Music, AYM and Charanga will soon be launching an exciting new partnership which will help us achieve
our strategic goals to give many more young people the chance to achieve in music, by transforming how musical
progression is viewed by children and supported by music leaders. We’ll do this by creating a visually and musically
arresting online Individual Learning Plan (O-ILP), with Charanga, further sharing our Furthering Talent approach across
Hubs, so that thousands more young people can lead their own musical progression and their music leaders embed the
ILP principles into their practice.
Key elements of the O-ILP will include:
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Young people will create their own avatar, setting and exploring their own musical goals;
Young people will take an online journey, discovering a diversity of musical choices;
These choices will be brought to life through a range of audio and film resources;
The platform will capture each child’s individual interests for teachers to build on in class; and
Teachers will be able to personalise the ILP in ways that best meet their students’ needs.

This will have considerable impact, enabling us to work with Charanga to:





Extend our reach from 15 Music Hubs to over 100 Music Hubs;
Engage over 7,500 schools, 2,000 instrumental teachers and 211,000 young people;
Engage parents, who will also be able to contribute online; and
Enable Hubs to access teacher and student data, enabling them to tailor content to highlight local musical
progression opportunities e.g. adding links to music venues, information on local workshops etc.

Development of the prototype began in autumn 2019 and will continue into 2020: the full O-ILP will be launched the
following year.
Examples of feedback from attendees at 2019 Practical Progression pilot training sessions:
How did you find the course?
Very interesting and engaging. The group discussions and activities helped process the knowledge and
information presented.
Helped me to think more deeply about the subject, with so many ideas shared.
Informative and great video examples.
What did you learn?
To think of more student-based learning as a progression route – not just teacher led activities.
Reminded me of flags for musical potential and ways of broadening students’ horizons.
The vast array of musical activities going on in the area beyond what I already knew.
That I had been limiting some of my thoughts to help pupils engage in music making. I need to think bigger!
What will you do differently as a result of the training?
Be more open-minded about exploring different approaches to teaching. To keep my eyes open to spot musical
potential amongst my whole class students.
Try to be braver in using technology to support my teaching.
Be more active in finding opportunities for the gifted young musicians I teach.
Have more confidence to be child -led and to use extra resources to support them.
Ask my pupils about what they’d like to learn and play.

Impact for young people: with an 83% retention rate recorded during the Fund B phase, participants are showing
considerable improvement in their instrumental proficiency and musical development, giving them the chance of a musical
life (or even a musical career) and resulting in a major boost to their confidence, both within and beyond school.
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Lily’s story (not her real name):
Lily began playing the trumpet in September 2018 in her primary school class of 30 children. She showed a great
attitude in class immediately and had a lovely natural tone on her trumpet as well as an instinctive musicality.
When the recruitment process began to find Bradford’s thirty Furthering Talent participants, Lily’s nomination was
one of the first that came in.
However Lily’s school were not at all sure she should participate due to long-term behaviour issues. Nor did the
induction meeting with her mother, led by Helen, Furthering Talent’s Local Co-ordinator for Bradford and Jamie
Smith, who would be teaching her trumpet, go well: although her mother gave her permission and signed the
paperwork enabling Lily to start she clearly wasn’t at all convinced about the value of her daughter playing and
was worried about the noise at home.
Having joined Furthering Talent Lily was able to attend Junior Brass Band for the first time. Her mother brought
her on the train from Keighley, a ten-mile trip. At that point it was clear that her mother was on board. Lily has
attended every rehearsal since and has performed at every concert.
Lily has not only made significant progress in her trumpet lessons but her behaviour has vastly improved at
school. She looks forward to the days when she has her trumpet lessons and brass band and she shows a
genuine sense of pride about taking part in Furthering Talent. She says:
“The only day I really want to come to school is when I have my lesson with Mr Smith.”
“Whenever I am angry, playing the trumpet calms me down. It just makes me feel …. delighted”
“I like band on a Monday because I have so many more friends there.”
Lily’s class teacher has also noticed an improvement in all aspects of Lily school life. He says:
“Lily is a much calmer person. She still has off moments, but she is much easier to reach now once she has been
reminded of her musical talents. Her attitude towards her learning in other subjects has also improved.”
Lily’s mother previously saw school as a negative place. She now sees it somewhere where her daughter is
growing as a musician and therefore all other aspects of schools seem much more positive. By taking Lily to
Junior Brass Band each Monday, her mother has ventured out of Keighley much more. The parent who was
reluctant about her daughter’s practice has been transformed into one who is chatty at music centre, asking about
when the next concert is.
Musically Lily is now thriving. She is working toward her Grade 2 and is playing regularly in several ensembles
both inside and outside school. She loves composing too. Her ambition - to one day go to music college - is now
a genuine prospect for her.

Impact for families: Parents and carers have told us about the impact Furthering Talent has had on their child but also
how it has opened their own eyes up to new possibilities.
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Notes from conversations with parents at a Get Together event in Bradford:
Her parent is happy and proud she is part of Furthering Talent. He thinks it is a great opportunity to widen her
knowledge and experience, increasing her cultural capital. This will help her in life, getting a job for example.
Being in Furthering Talent might help them to secure a music specialist place at a good secondary school. She
wants to find out more about how this works.
Get Togethers and other group activities are good to step outside the usual routine. As a parent she would not
know where to start or do the research to find similar opportunities. Furthering Talent opens up other avenues.
They learnt about Furthering Talent from her trumpet teacher. Her mother thought it was amazing. She has four
children and could not possibly afford to pay for something like this.
She is doing well at school and exceeding expectations in music. Her confidence has grown. Her mother has
taken her to World Climate Strike protest and noticed how vocal and independent she has become.
They were proud as punch. One was worried that her daughter’s behavioural issues would mean she would lose
her place, but actually Furthering Talent has really helped her improve her behaviour.
Get Togethers are really good for parents. They were mesmerised by the Royal Northern College of Music event
and very excited. For example two mothers both learned an instrument as children but didn’t continue.
One mother was worried about her own mental health challenges and that wouldn’t be able to manage the travel
but she has gained confidence. She knows she needs to be a role model so she has done it for her kids.

Impact for teachers: Instrumental teachers working with participants are invited to take part in the programme’s termly
Teachers’ Forums. They are paid for their time in attending (most now work on a freelance basis) and the forums offer the
opportunity for them to discuss their students’ progress and share practice and ideas within a supportive and reflective
environment. Examples of events in 2019 include: techniques for setting ILP goals with students who are still at the
beginning of their musical journey, using music technology in music lessons and finding ways to encourage more parental
engagement. We also began to invite external facilitators and speakers to forums, to further enhance the opportunity for
teachers to explore their practice. Class teachers also get involved in the programme.

3. Awards

The biggest barrier many of our young people face is a financial one: developing musical potential is extremely expensive
and since our launch we’ve supported over 3000 young people aged 5-17 who would otherwise find their musical costs
prohibitive.
Grant making policy: We make Awards annually to talented instrumentalists making music in any genre, who are resident
and studying in the UK. Applicants send in a five-minute video of them playing their instrument, complete an online
application form and provide references. Applicants are also required to provide documentary evidence of financial need.
(All applications are means tested.)
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Applicants are asked to make clear what the Award is needed for, how much is needed, and the amount already raised.
We fund instruments, music lessons and other costs such as travel and keep our funding as flexible as possible in order
to meet young people’s individual needs.
An independent panel of adjudicators decides on all aspects of the grants made.
Eligibility criteria:







Age: The young person must be between the ages of 5 and 17 on 31 August of the year in which they apply.
Residency status: The young musician must satisfy the government criteria in force in the year of application:
Musical study: The young musician must be learning a musical instrument. Applicants can tell AYM about more
than one instrument if they wish.
Evidence of musical talent/potential: We look for evidence of exceptional musical talent/potential. Our Awards
programme is not aimed at beginner-level musicians, nor do we expect all applicants to have taken top-level
grades or be members of national ensembles. We understand that everyone is on their own musical journey.
Applicants provide video evidence of their playing, and auditions for higher level Awards are conducted by an
independent panel.
Evidence of financial need: the Awards programme is means-tested. Our eligibility threshold is modelled on the
lower level threshold employed by the Government's Music and Dance scheme. This looks at the annual, gross,
family income of the home in which the young person mainly lives and takes into account the number of dependent
children within that household.

Awards statistics: In 2019 we received 391 applications for support that were eligible after means testing. The average
gross family income of successful applicants was £17,900, clearly evidencing families’ need for our help. After a two-stage
selection process 148 Awards were made in 2019, totalling £80,471.
Evaluation: Evaluating the impact of the programme is very important to its ongoing development. All recipients of Awards
are required to complete evaluation forms six months after they’ve received an Award. The feedback we received from the
six-monthly evaluations of the 2019 Award winners once again demonstrated the substantial impact of our support.
Being an Award winner makes me feel very special. I get to do amazing things that I would never dream of.
The Awards Day in Birmingham was awesome! Last year I had the opportunity to have a workshop with
Jess Gillam and it was truly inspirational. I also took part in chamber orchestra workshops at the Royal
Academy of Music; an incredible experience that I absolutely loved. If it weren't for the AYM none of this
would've happened.
Sophia, aged 13, violin
I have my certificate up at home and I'm extremely proud of it because it's recognition of all my hard work
and efforts towards becoming the best musician I can be. The Award means I have access to things I
wouldn't otherwise be able to do, and I feel really lucky to be part of AYM. Kimi, aged 12, drum kit
AYM’s belief in me has enabled me to believe in myself and to continue my journey as a harpist. I have had
a difficult year through the bullying; however I have been able to carry on through my music.
Cerys, aged 11, harp
I am so lucky to be an AYM Award winner. The AYM team are supportive and totally dedicated to helping
young musicians achieve their musical potential. Any time I have needed some help or advice, they have
been so helpful, giving me invaluable guidance via email or over the phone. I was also given my first solo
public performance opportunity by AYM!
Oliver, aged 14, aged cello
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Support throughout the year: In addition to initial funding we also provide other valuable opportunities. We connect our
Award winners with partner orchestras and other musical organisations that provide a range of support including tickets to
rehearsals and concerts, masterclasses, mentoring and the chance to perform at events.




In 2019 we were able to offer 59 different musical opportunities (producing 85 attendances) to the young people
we support through the Awards and their families thanks to our partnerships with orchestras and other musical
organisations including the City of London Sinfonia, BBC Philharmonic Orchestra, BBC Symphony Orchestra,
Ingenium Academy, London Mozart Players, London Philharmonic Orchestra, London Symphony Orchestra,
Southwell Music Festival, Youth Music (three Award winners performed at their inaugural Youth Music Awards at
Battersea Arts Centre on 16 October) and Young Grittleton.
With funding from The Elias Fawcett Charitable Trust we ran two series of chamber music workshops during the
year. The first series, taking place, was for a group of young musicians still quite early in their musical
development, exploring and performing Handel. The second was for a septet of more advanced young musicians:
these workshops focused on Saint Saens and took place in the autumn term. Both groups performed to family,
friends and AYM supporters at the end of their sessions. An extra performance by the Saint Saens septet took
place as part of AYM’s large autumn fundraising concert at the Voces8 Centre on 26 November. The venue for
both series was the Royal Academy of Music, supported by Open Academy students and the City of London
Sinfonia. These were the eighth and ninth AYM chamber music projects to have been funded by The Elias Fawcett
Charitable Trust, as they have now closed. AYM and the young musicians would like to extend our huge thanks to
Philippa Fawcett and Natalia Jimenez for their wonderful support of this strand of our work over such a long time.

AYM identifies each young person’s specific musical needs with our Music Support Questionnaires, which each Award
winner is asked to complete on receipt of their Award. We match these needs against the opportunities we provide.
Awards Day
Our annual Awards Days are one of the highlights of our year. Award winners come together from across the UK for an
inspiring day of music-making hosted at nationally important venues. 2019 saw us collaborate with Birmingham
Contemporary Music Group (BCMG) when Award winners spent the day at the Royal Birmingham Conservatoire
rehearsing and performing brand new compositions by composers Shiori Usui and Vito Zuraj with BCMG musicians. A
third group created their own brand-new piece of music.
We have also produced a short film about the 2018
https://www.youtube.com/channel/UCYdw1BG5HhC1iT9aQv-x4NA
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I learnt a lot of new technical things like multiphonics and jet whistle, which I hadn't tried before. I also got to meet
many other musicians which added to the enjoyable experience. Thank you!
Erika, aged 13, flute
It's not often that any kind of student orchestra does small-scale contemporary/experimental music, and it was
great fun!
George, aged 17, bassoon
We focussed on how to build tension, in a piece called “Tension.” I’d never thought to play cello with a pencil
before. It was just hilarious!” Matias, aged 12, cello
Angie, the mother of violinist Poppy, aged 15:
I just wanted to say a massive thank you to all of the AYM Team for organising such a memorable Awards
Day. Poppy hasn't stopped talking about it, and I can honestly say that this was one of the best courses that she
has ever attended. We both wanted you to know how forward thinking we felt it was to devise a day that
incorporated an area of music that is largely ignored. It is a shame that young musicians generally don't have
exposure to contemporary themes and techniques. I know in the past when Poppy has come across pieces of
music that include contemporary techniques, even her teachers have struggled with interpretation of the
sounds. This has been especially so with modern recorder music, and although this instrument wasn't
covered; Poppy now has a basic understanding of general themes and interpretation which is a very powerful
tool.
We both appreciate the hard work that you all put into the day. It was professionally executed in every way and
we really felt a belonging as always to the wider AYM family. Poppy loves being part of AYM and really does feel
that you are all looking out for her!

The impact of the Awards programme includes:





Accelerated musical development as a result of the funding provided to further young people’s musical goals;
Increased confidence and raised aspirations about what is possible in their life as a musician;
Increased skills development through the range of performance, ensemble and creative opportunities and experiences
we enable; and
Increased access to a community of support through the development of a crucial network of peer and professional
guidance and insight for their future career.

11

Awards for Young Musicians
Report of the trustees
For the year ended 31 December 2019

4. Innovation and Research
We use our independent role in music education to lead new thinking and action on talent development. Our Musical
Progressions Roundtable (MPR) has led to a significant shift in how progression is viewed across the sector. It has
influenced our own programmes – for example leading to the creation of our Talent to Talent young musician led mentoring
programme supported by Arts Council England. First piloted in 2016/17 we were delighted to be awarded a second
significant grant by Arts Council England in late 2019 to build on our learning from the first phase and launch Talent to
Talent 2. This will include individual projects based in Nottinghamshire, Leicestershire, Hull and Sheffield – four of
our Furthering Talent partner Music Education Hub regions.
Once again we’ll be working with AYM musicians at three different stages in their musical journeys: AYM Alumni (over
18s), AYM Award winners and Furthering Talent students. A group comprising young people at all three stages will come
together in each region for a series of mentoring days. With guidance from AYM’s expert partners, Ben Sandbrook from
World Pencil and Paul Sherman from the City of London Sinfonia – and with input from AYM patron Jess Gillam (who took
part in Talent to Talent 1) – each group will co-create a musical project. One-to-one mentor/mentee interactions will be
encouraged to emerge organically as the process develops. In preparation for the project older mentors will receive expert
training in mentoring and safeguarding. To share the learning from Talent to Talent 2, we will be producing and making
available for free, a new set of film resources.
The MPR has also influenced the wider sector. For example Music Mark’s recommendations to the Department for
Education on the shape of the refreshed National Plan for Music Education incorporated many of the MPR’s key findings.
Furthering Talent has also incorporated many of the key learning points from the MPR. As we enter 2020 we will continue
to explore new ways to improve the way talented young people from lower income families are supported through this
important strand of our work.

Fundraising
AYM’s income was £1,372,481, an increase of £599,701 (78%) over 2018. This represents 39% compound growth over
the last five years. Donations came from a variety of sources: individual donors, grant making trusts, public funders,
legacies and a range of donated goods and services. Fundraising is always a challenge for arts organisations: however,
we continue to be confident that AYM’s strategic approach and high impact will continue to attract increased funds for our
work over the coming years.
Big Give Christmas Challenge 2019
We had our most successful Big Give Christmas Challenge to date, having participated in this match funding campaign
every year since 2011. We raised a total of £68,050, including Gift Aid: a great achievement.
Trusts and Foundations
We are hugely appreciative of the support of the following funders during 2019:
Arts Council England, Andrew Lloyd Webber Foundation, Andrew Lyon Memorial Trust, Cecil King Memorial Foundation,
Community Foundation for Surrey, D And H Charitable Trust, Derek Hill Foundation, Didymus, Doris Field Charitable Trust,
Dounie Trust, Dunard Fund, Edward Cadbury Charitable Trust, Elias Fawcett Trust, Four Acre Trust, Garfield Weston
Foundation, Golsoncott Foundation, Gwendoline and Margaret Davies Charity, Harold Hyam Wingate Foundation, John
Paul Getty Junior Charitable Trust, Kathleen Beryl Sleigh Charitable Trust, Mervyn Herbert Trust, Misses Barrie Charitable
Trust, Patricia Routledge Charitable Trust, R. E. Chadwick Charitable Trust, Rainford Trust, Roger and Ingrid Pilkington
Trust, Saintbury Trust, Sir George Martin Trust, St James Place Foundation, Sutasoma Trust, The 29th May 1961 Charity,
The Alice Ellen Cooper Dean Charitable Foundation, The Andor Charitable Trust, The Ashford Trust, The Aspinwall
Educational Trust, The Backstage Trust, The Barbour Foundation, The Binks Trust, The Britford Bridge Trust, The
Castansa Trust, The Chalk Cliff Trust, The Charlotte Bonham-Carter Charitable Trust, The D'Oyly Carte Charitable Trust,
The Edward And Dorothy Cadbury Trust, The Emerald Foundation, The Emerton-Christie Charity, The Eric and Margaret
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Kinder Charitable Trust, The Fagus Anstruther Memorial Trust, The Fidelio Charitable Trust, The Goldsmiths' Company
Charity, The Gordon Fraser Charitable Trust, The Ida Carroll Trust, The John Lewis Partnership, The John Runge Charity,
The Kirby Laing Foundation, The Kitty and Daniel Nabarro Charitable Trust, The Kobler Trust, The Leathersellers’
Company Charitable Fund, The Margaret and David Walker Trust, The Music Sales Charitable Trust, The Percy Hedley
1990 Charitable Trust, The Radcliffe Trust, The Samuel Gardner Charitable Trust, The Scarfe Charitable Trust, The Slater
Foundation Limited, The South Square Trust, The Thistle Trust, The Tulip Charitable Trust, The Veronica Awdry Charitable
Trust, The W E Dunn Trust, Warner Priory Charitable Trust, Youth Music.
Angels
Our network of individual donors continued to widen during 2019. Our generous Angels commit to either donate or raise
at least £1,000 each year, in support of the exceptional young people we help. We have the support of ten donors
contributing £5,000 or more a year and two supporting us with £10,000 or more. We would particularly like to thank:
AYM Archangels:
Anonymous, Louise Kaye
AYM Guardian Angels:
Mr and Mrs Barnett, Lynda Beament, Mrs Viola Bent, John Capaldi, David Gilmore and Matthew Rye, Terry Hitchcock,
Philip Jones and Noel Qualter, Stephanie and Marek Kulesza, Aileen Lauler, David Turner
AYM Angels:
Tim Berg, Patricia and Alan Botterill, Handa Bray, Richard and Elena Bridges, Douglas Bruce, Richard and Emily
Buckingham, Hywel Davies, Marilyn and Michael Dolan, Jon Drori, David Emmerson, Yvonne Fuller and Jenny James,
Madeleine Gantley, Giles Gostwick, Christine Gough, Roger Gundry, Ria Hopkinson, Yvonne Horsfall Turner, Joy
Humphreys, Mary and Peter Isaac, Heather Jarman, Kathryn Jones, Ursula Jones, Richard and Honor Juniper, Colin
Kirkpatrick, Michael Lewin, Henry Lumley, Beverley Mason and Anita Richards, Henry McKenzie Johnston CB, Leela
Meinertas, Primrose Metcalf, Greg Taylor and Mike Mitchell, Paul Meyer, Rachel and Shaun Moore, Gemma and John
O'Connor, Jessica Osborne, Andrew Palmer, Sue Pandit, Elizabeth Rantzen, Mike Thomas and Serena Simmons, Janis
Susskind, Benjamin and Charlotte Tansey, Robert and Debbie Taussig, Diana Toeman, Margaret and David Walker, Jean
Weatherall, Richard and Alison Williams.
Champions
We also grew the number of AYM Champions who commit to giving at least £5 a month. In 2019 we had 55 Champions
and we are very grateful for their support. This campaign, entitled Presto! is being generously supported by the Garfield
Weston Foundation, whose grant is match funding every new or increased Champion donation.
Legacies
We were also extremely grateful for a very substantial legacy from the estate of Quintin and Monica Des Clayes. Their
generous expendable endowment will enable the establishment of a new group of Awards. In addition AYM was the
beneficiary of a number of funeral collections.
Fundraising concerts
AYM continued to develop its network of potential donors, volunteers and friends throughout the year. Our strategy to
invest in our fundraising concerts continues to bear fruit in terms of maintaining the support of existing donors and funders
and attracting new ones. In the majority of cases we aim to source our venues pro bono with catering often covered by our
generous donors too.
We organised six highly successful events during 2019 at which AYM young musicians performed. Venues were: the
London home of our Chairman, Philip Jones, Trinity College Oxford (very generously hosted by the college President,
Dame Hilary Boulding), Southwell Minster (in partnership with Southwell Festival), the London home of AYM supporter
Leslie Macleod Miller, The New Club Edinburgh and the Voces8 Centre, also in London. 2020 will see us continue to
expand our events programme: events in London will continue whilst we also present concerts in Surrey, Oxfordshire,
North Yorkshire, and Edinburgh.
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In memory of David Kaye
Since 2016, Louise and David Kaye have organised regular concerts in aid of AYM, raising over £80,000. This astonishing
amount has made a huge impact on our organization and directly supported over 100 young musicians. On behalf of those
young people we offer our heartfelt thanks to the Kayes. David Kaye suffered from Parkinson’s Disease for many years
and tragically on 25 September 2019 died from complications relating to his illness. He was a profoundly musical man and
took a deep interest in emerging young musicians.
AYM fundraising practices
The Charities Act (Protection and Social Investment) 2016 came into effect in November 2016. It states requirements for
annual statements about fundraising and these are covered below:
The fundraising approach taken by the charity, or by anyone acting on its behalf, and whether a professional
fundraiser or commercial participator carried out any fundraising activities:
We carry out the majority of our fundraising in house by employing a full time Development Manager who oversees
fundraising through individuals and Trusts and Foundations. AYM’s Chief Executive also writes large strategic applications.
Occasionally, we also use the services of freelancers to assist with Trust and Foundation fundraising. Committed
supporters also fundraise on behalf of AYM.
Details of any fundraising standards or scheme for fundraising regulation that the charity, or any person acting
on behalf of the charity, has voluntarily subscribed to:
We have voluntarily chosen to be a member of the Fundraising Regulator and pay a flat fee of £50 per year. We subscribe
to their Code of Conduct and review this annually.
Details of any failure by the charity, or by any person acting on its behalf, to comply with fundraising standards
or scheme for fundraising regulation that the charity or the person acting on its behalf has voluntarily subscribed
to:
There were no incidents of non-compliance in 2019.
Whether the charity monitored the fundraising activities of any person acting on its behalf and, if so, how it did
so:
Our fundraising activities are monitored as follows:

Monthly, through two sub-committee groups: one focusing on individual giving and the other on Trust and
Foundation fundraising. The sub-committee groups’ members consist of the Chief Executive, the Development
Manager and Trustees.

Quarterly through Trustee meetings: the Board papers include a budget with a year-end forecast and a twelve month
indicative cash flow. Fundraising is always an agenda item at every meeting and progress is reviewed.

Quarterly through a fundraising strategy review: the Chief Executive and Development Manger review activities and
targets as set out in our fundraising strategy.
The number of complaints received by the charity, or by a person acting on its behalf for the purposes of
fundraising, about fundraising activity:
We received no complaints about our fundraising practice in 2019.
What the charity has done to protect vulnerable people and other members of the public from behaviour which



is an unreasonable intrusion on a person’s privacy;
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is unreasonably persistent;
places undue pressure on a person to give money or other property.

We have an approved privacy notice, published on our website, which states how supporters and other members of the
public can control how communications with them are managed. In compliance with GDPR regulations, we are also
responsive to all communications preferences updates and act according to the wishes of the supporter. We do not make
persistent direct requests for donations and aim to achieve the correct balance between updating and thanking supporters
and appealing for donations. We also aim to create personal relationships with our supporters and aspire to make them
comfortable to know that they can raise any concerns directly with the Development Manager and/or Chief Executive. As
we have had no complaints about our fundraising practice in 2019, we believe this suggests that we have managed to
achieve this balance.

Patrons

We received fantastic support from our Patrons in 2019:






The renowned conductor Alpesh Chauhan became an AYM Patron in September. As AYM’s Chief Executive said
at the time Alpesh is an inspirational musician and we’re honoured that he’s become an AYM Patron. He is a
fantastic role model for the young people we support: his stellar musical career, from his first steps as a cellist to
becoming a sought-after conductor, shows them that anything is possible. We’re looking forward to some exciting
musical collaborations with Alpesh and our young musicians.
AYM Alumna and BBC Young Musician 2016 concerto finalist Jess Gillam gave us fantastic support throughout
the year. To celebrate the launch of her first chart-topping album, Rise, Jess hosted an inspiring masterclass for
AYM supported young musicians at King’s Place on 13 April. We were also delighted when Jess offered to perform
in an exclusive fundraising concert in support of AYM, with her accompanist James Bailleu. This sell out event
took place with the generous support of The HopBarn near Nottingham on 28 November.
In August AYM Award winner Isaac Harari was invited to meet one of his musical inspirations: virtuoso solo
percussionist and AYM patron, Dame Evelyn Glennie. Isaac is the 2019 recipient of our Chris Isaac Award, a
special Award created in the memory of the talented musician, Chris Isaac, and generously funded by his friends
and family. As AYM patron, Evelyn invited Isaac to join her at her home studio to take part in the recording of
a MusicPlus podcast for Classical Music magazine. Hosted by Chris Gunness, MusicPlus explores big ideas
about the social responsibility and relevance of classical music today. Chris was keen to speak with Evelyn about
her musical journey to becoming Britain’s first full-time solo percussionist and about the need for AYM’s work in
today’s society. The episode also features a chat between Evelyn and Isaac about how AYM is helping him
achieve his musical goals and about some of the unique – and often very practical – challenges percussionists
face. The recording culminated with a spontaneous improvised duet on a Rav Drum: a new instrument in Evelyn’s
collection.



Broadcaster Zeb Soanes was our fabulous compère for our largest event of the year: our fundraising concert at
the Voces8 centre in London on 26 November.



Julian Lloyd Webber, AYM Patron and Principal of the Royal Birmingham Conservatoire, very kindly donated the
key spaces within this wonderful contemporary building for our annual Awards Day on 17 November. We really
appreciate the RBC’s generous support.
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I had a really beneficial masterclass from Jess Gillam. It was fantastic to meet her, and she gave me some really useful
advice on technique as well as some insight on where would be good to study next year. She inspired me to think about
some different ideas when playing classical music.
Parthenope Wald-Harding

AYM’s support community
AYM’s community of supporters continued to expand in 2019. They’re committed to giving their time and expertise in
working with the organisation’s staff team to help us meet our objectives and make a considerable difference to our impact.
Once again Alison Williams contributed her extensive professional events management experience in ensuring the huge
success of our Awards Day. Our Communications team, chaired by AYM Trustee Lynda Beament, and supported by
fantastic professional photographer Edward Webb, made further valuable contributions in 2019; Julia Roth and Sue Dorey
continued to provide invaluable musical expertise as our events programmers, whilst Stephanie Kulesza also made a major
contribution in organising all our orchestral mentoring work for Award winners living in London and the South East. We
once again benefited from the time and expertise of our Awards Adjudication panel. The value of volunteer time throughout
the year (not included in the following accounts) has been calculated to be over £125k (over 2000 hours) had they been
paid a professional rate.
In addition, AYM’s Trustees continued to give very significant support to the staff team throughout the year, providing their
time and expertise over a range of areas including business planning, fundraising, financial management, sector insight,
communications support, networking etc.

Governance
Objects of the charity
As stated in our formal objects Awards for Young Musicians was established to advance public education and appreciation
of the art and science of music, with particular emphasis on the promotion of specialist music education amongst children
and young people under the age of eighteen through the establishment and maintenance of scholarships and other awards.
Our aims fully reflect the purposes for which the charity was established: to give musically talented young people, between
the ages of 5 and 17, the opportunity to realise their full creative potential where this may be limited by the financial
circumstances of their parents or guardians. Initial funding for the organisation’s work came from the bequest of Robert
Lewin, a musician and musical instrument collector, who left his entire instrument collection to be sold for the benefit of
talented young musicians.
Organisational structure
AYM employs Hester Cockcroft as the full time Chief Executive; she is responsible for managing the charity’s programmes
and for making ongoing organisational decisions. The Chief Executive makes strategic recommendations to Trustees and
delivers strategy according to decisions reached by the Trustees on these recommendations. Hannah Turner is Operations
and Communications Director. Sanpreet Janjua is our Development Manager, with Neil Phillips Programme Manager for
our very much enlarged Furthering Talent programme. Angharad Thomas-French joined us in April 2019 as AYM’s first
Team Administrator. We were equally delighted to welcome Naomi Wellings in December 2019 as Mentoring Manager for
the second phase of our Talent to Talent programme, funded until the end of 2020 by Arts Council England. Maria
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Hemmings continues to provide expert support to AYM as our freelance part-time Finance Officer. We keep our overheads
to a minimum as all staff members work from their respective homes.
Trustees
AYM is committed to increasing the diversity of its Board of Trustees, which is core to its Equality and Diversity Action
Plan. As part of this drive, and following an open application process, AYM was delighted to recruit our first Alumnus
Trustee, Caius Lee, in September 2019, who will serve on the Board for one year. All new Trustees undertake an induction
process and ongoing training is arranged as necessary for good practice purposes and to ensure full compliance (e.g.
safeguarding updates). The current Trustees represent a significant asset to the charity and will remain a major component
of AYM’s future success.
All Trustees give their time voluntarily and none have any beneficial interest in the company. All are members of the
company and guarantee to contribute £1 in the event of a winding up.
Sub-committees
AYM runs a number of flexible sub-committees composed of staff, Trustees and others where appropriate; these operate
according to identified need at the time. We’re currently running four: Audit and Risk, Individual Donors Support, Trust and
Public Funder Support and Communications. Each committee meets on a monthly basis by conference call, and
occasionally also in person.
Review of activities and public benefit
The impact of our support for the young people we help has considerable public benefit. By enabling young musicians to
overcome the financial, social and other barriers they face, our work not only benefits the recipients but also their families,
schools and wider communities. Musical achievement opens doors for young people which would otherwise be closed to
them. To give just one example, many of the children we help go on to gain full scholarships to highly regarded schools;
this has a transformative impact on their social mobility and life chances.
We review our aims, objectives and activities annually; we ensure these are carried out effectively through our business
plan, in order to make certain that our work continues to be of benefit to the public, in particular to children and young
people, as set out in our Objects. We monitor all our beneficiaries on the basis of voluntary declarations so that we can
continue to improve our equality and diversity outcomes.
Safeguarding
AYM ensures that all the young people it supports are kept safe. All staff, trustees, freelancers and volunteers are regularly
DBS checked. Our Safeguarding policy is reviewed annually and is published on our website. Trustees are required to
undergo safeguarding training.
Reserves policy
Trustees have decided that free reserves, i.e. general funds of the charity the use of which is not foreseen for at least six
months, including expendable endowment funds but excluding those tied up in tangible fixed assets, should be sufficient
to cover at least six months' operating costs. These funds are intended to provide a buffer in case of adverse events and/or
loss of income. The charity's free reserves were £447,281 at the end of 2019. AYM's reserves policy is reviewed annually
by the Trustees to confirm that it is fit for purpose.
Designated funds
The designated funds of £300,000 for our Furthering Talent programme represent funding raised against our known
spending plan for this programme over the next few years.
Investment policy
Trustees have decided that unrestricted funds including expendable endowment funds, the use of which is not foreseen
for at least six months and which includes any free reserves designated under the reserves policy, may be invested in lowrisk funds managed by specialists in handling charitable investment portfolios. Such investments must be capable of
liquidation at short notice.
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Risk factors
The risks affecting the charity are assessed by Trustees via a Risk Register, overseen and updated every six months by
the charity’s Audit and Risk Committee. All necessary steps are taken to mitigate the risks identified as priorities in terms
of likelihood and impact.
Asset cover for funds
Note 18 sets out an analysis of the assets attributable to the various funds. These assets are sufficient to meet the charity’s
obligations on a fund by fund basis.
AYM also owns a number of high-quality violins from Robert Lewin’s original legacy, which are maintained, insured and
loaned to young musicians via the Benslow Instrument Loan Scheme. AYM receives annual written confirmation from
Benslow that this remains the case and that the instruments continue to be appropriately insured and maintained.
Statement of responsibilities of the trustees
The trustees (who are also directors of the charity for the purposes of company law) are responsible for preparing the
trustees’ report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).
The trustees are required to prepare financial statements for each financial year, which give a true and fair view of the
state of affairs of the charity and the group and the incoming resources and application of resources, including the net
income or expenditure, of the charity and the group for the year. In preparing those financial statements the trustees are
required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the applicable Charities SORP;

Make judgements and accounting estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommended practice have been followed,
subject to any material departures disclosed and explained in the financial statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and the group and which enable them to ensure that the financial statements comply
with the Companies Act 2006.
The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.
The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity in the event of
winding up. The trustees are members of the charity but this entitles them only to voting rights. The trustees have no
beneficial interest in the charity.

18

Independent auditors' report
To the members of
Awards for Young Musicians
Opinion
We have audited the financial statements of Awards for Young Musicians (the 'charity') for the year
ended 31 December 2019 which comprise the statement of financial activities, balance sheet,
statement of cashflows and the related notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
▪ give a true and fair view of the state of the charity's affairs as at 31 December 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;
▪ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
▪ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
▪ the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
▪ the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
▪ the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
▪ the trustees’ report have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
▪ adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
▪ the financial statements are not in agreement with the accounting records and returns;
▪ certain disclosures of trustees’ remuneration specified by law are not made; or
▪ we have not obtained all the information and explanations necessary for the purposes of our
audit.
Responsibilities of the trustees
As explained more fully in the trustees’ responsibilities statement set out in the trustees’ report, the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.
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Endowment
Note
£
Income from:
Donations and legacies
Charitable activities
Investments
Other

Restricted Unrestricted
£
£

2019
Total
£

2018
Total
£

553,000
5,232
-

132,284
245,453
-

431,340
4,606
566
-

1,116,624
250,059
5,798
-

541,730
209,902
148
21,000

558,232

377,737

436,512

1,372,481

772,780

-

297,345

67,132
484,009

67,132
781,354

65,359
598,156

-

297,345

551,141

848,486

663,515

558,232

80,392

(114,629)

523,995

109,265

7,660

-

-

7,660

(2,825)

565,892

80,392

(114,629)

531,655

106,440

Transfers between funds

(415,780)

-

415,780

-

-

Net movement in funds

150,112

80,392

301,151

531,655

106,440

Reconciliation of funds:
Total funds brought forward

200,360

98,283

146,849

445,492

339,052

Total funds carried forward

350,472

178,675

448,000

977,147

445,492

3
4
5

Total income
Expenditure on:
Raising funds
Charitable activities
Total expenditure

7

Net income before gains
Net gains / (losses) on investments
Net income / (expenditure)

8

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 19 to the
accounts.
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2019
£

2018
£

531,655

106,440

(7,660)
108
(5,798)
(115,702)
71,293

2,825
(21,000)
(148)
10,678
26,588

473,896

125,383

(1,299)
(5,232)
5,798

39,000
148

(733)

39,148

Increase in cash and cash equivalents in the year

473,163

164,531

Cash and cash equivalents at the beginning of the year

269,162

104,631

Cash and cash equivalents at the end of the year

742,325

269,162

Net movement in funds
Adjustments for:
(Gains) / losses on investments
Depreciation charges
Profit on the sale of fixed assets
Dividends and interest from investments
Decrease / (increase) in debtors
Increase / (decrease) in creditors
Net cash provided by operating activities
Cash flows from investing activities:
Proceeds from the sale of property, plant and equipment
Purchase of tangible fixed assets
Purchase of investments
Dividends and interest from investments
Net cash provided by investing activities
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1. Accounting policies
a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.
Awards for Young Musicians meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note.
b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate having regard to the current level of
unrestricted reserves. There are no material uncertainties about the charity's ability to continue
as a going concern.
c) Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item of income have been met, it is probable that the income will be
received and the amount can be measured reliably.
Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware
that probate has been granted, the estate has been finalised and notification has been made
by the executor to the Trust that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor's intention
to make a distribution. Where legacies have been notified to the charity, or the charity is aware
of the granting of probate, and the criteria for income recognition have not been met, then the
legacy is treated as a contingent asset and disclosed if material.
d) Donated services and facilities
Donated professional services and donated facilities are recognised as income when the
charity has control over the item, any conditions associated with the donated item have been
met, the receipt of economic benefit from the use by the charity of the item, is probable and
the economic benefit can be measured reliably. In accordance with the Charities SORP (FRS
102), general volunteer time is not recognised.
On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.
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e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity: this is normally upon notification of the interest paid or
payable by the bank.
f) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have decided
at their discretion to set aside to use for a specific purpose. Restricted funds are donations
which the donor has specified are to be solely used for particular areas of the charity's work or
for specific projects being undertaken by the charity.
Endowment funds relate to a collection of violins bequested to the charity. These are to be
sold to raise funds at the discretion of the trustees. Proceeds from the sale of any instruments
have been invested. Subsequent increases and decreases in value of these investments are
shown in the Statement of Financial Activities as part of those funds.
g) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.
h) Grants payable
Grants payable are charged in the year in which the offer is conveyed to the recipient except in
those cases where the offer is conditional.
i) Allocation of support and governance costs
Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Governance costs are the costs associated with the
governance arrangements of the charity, including the costs of complying with constitutional
and statutory requirements and any costs associated with the strategic management of the
charity’s activities. These costs have been allocated between cost of raising funds and
expenditure on charitable activities based on staff cost percentages as follows:

General fundraising
Charitable activities

2019
27%
73%

2018
28%
72%

j) Tangible fixed assets
Tangible fixed assets comprise two categories of assets. Musical instruments comprise a
collection of musical instruments bequested to the charity. These are held at probate value,
established in 1998 upon the bequest, and are not depreciated as their residual value is likely
to be at least equal to the probate value. Profits on disposal are recognised when the
instruments are sold. Computer equipment comprise more conventional tangible fixed assets,
depreciated on a straight line basis over 3 years.
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k) Investments
Investments in quoted shares, traded bonds and similar investments are measured initially at
cost and subsequently at fair value (their market value). The statement of financial activities
includes the net gains and losses arising on revaluations and disposals throughout the year.
l) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
m) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.
n) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
o) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently recognised at amortised cost using the effective interest method.
p) Pension costs
The company operates a defined contribution pension scheme for its employees. There are no
further liabilities other than that already recognised in the SOFA.
q) Accounting estimates and key judgements
In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that
are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods. The key sources of estimation uncertainty that
have a significant effect on the amounts recognised in the financial statements are described
below.
Depreciation
As described in note 1j to the financial statements, there is no depreciation charged on the
instruments which are held as fixed assets, as their residual value is considered to be
significantly higher than their cost. Instead, they are tested annually for impairment to their
value. Computer equipment is depreciated over 3 years on a straight line basis.
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r) Analysis of changes in net debt
An analysis of changes in net debt has been omitted from the notes to the accounts on the
basis that the charity held no debt finance in the current or prior period.
2.

Prior period comparative: statement of financial activities
Endowment
£

Restricted Unrestricted
£
£

2018
Total
£

Income from:
Donations and legacies
Charitable activities
Investments
Other

21,000

77,682
209,902
-

464,048
148
-

541,730
209,902
148
21,000

Total income

21,000

287,584

464,196

772,780

Expenditure on:
Raising funds
Charitable activities

4,212
-

29,255
191,349

31,892
406,807

65,359
598,156

Total expenditure

4,212

220,604

438,699

663,515

Net income

16,788

66,980

25,497

109,265

Net losses on investments

(2,825)

-

-

(2,825)

Net movement in funds

13,963

66,980

25,497

106,440
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3.

Income from donations and legacies
Endowment
£
Grants > £5,000:
Anonymous donor
The Garfield Weston Trust
Four Acre Trust
The Roger and Ingrid Pilkington
Charitable Trust
The Andrew Lloyd Webber Foundation
The Kirby Laing Foundation
Didymus CIO
The Barnett Trust
The Castansa Trust
The Cecil King Memorial Foundation
The Emerald Foundation
The Harold Hyam Wingate
Foundation
The Kathleen Beryl Sleigh Charitable
Trust
The Saintbury Trust
Grants < £5,000
Legacy income
553,000
Donation income
Gift aid
Gifts in kind*
553,000

2019
Total
£

Restricted Unrestricted
£
£
60,000
-

20,000
15,000

60,000
20,000
15,000

10,100
5,000
5,000
5,000

10,000
7,500
5,000
5,000
-

10,000
10,100
7,500
5,000
5,000
5,000
5,000
5,000

-

5,000

5,000

5,000
5,000
15,300
21,884
-

19,202
29
130,647
26,923
187,039

5,000
5,000
34,502
553,029
152,531
26,923
187,039

132,284

431,340

1,116,624

*Gifts in kind include instrument hire, tuition, mentoring, venue hire and photography.
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3.

Income from donations and legacies (continued) - prior period comparative:

Grants > £5,000:
Four Acre Trust
The Backstage Trust
The Kirby Laing Foundation
The 29th May 1961 Charity
The Cecil King Memorial Foundation
The Chalk Cliff Trust
The J. Paul Getty Trust
The Castansa Trust
The Leathersellers' Company Charitable Fund
The Radcliffe Trust
The MacRobert Trust
The Binks Trust
The Dunard Fund
Grants < £5,000
Legacy income
Donation income
Gift aid
Gifts in kind*

Restricted Unrestricted
£
£

2018
Total
£

10,000
5,000
5,000
5,000
5,000
30,700
16,982
-

12,000
7,500
7,000
5,000
5,000
5,000
5,000
5,000
28,450
81,648
125,433
29,240
147,777

12,000
10,000
7,500
7,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
59,150
81,648
142,415
29,240
147,777

77,682

464,048

541,730

*Gifts in kind include instrument hire, tuition, mentoring, venue hire and photography.

4.

Income from charitable activities
Restricted Unrestricted
£
£
Grants > £5,000:
National Foundation for Youth Music
Arts Council England
Wiltshire Music Connect
Inspire
Leicestershire County Council
Grants < £5,000

2019
Total
£

2018
Total
£

188,674
32,723
5,000
19,056

4,606

188,674
32,723
5,000
23,662

145,902
42,000
12,000
10,000
-

245,453

4,606

250,059

209,902

All income from charitable activities in the prior period was restricted.
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5.

Income from other activities
Endowment
£
Profit from the sale of
fixed assets

Restricted Unrestricted
£
£

-

-

-

2019
Total
£

2018
Total
£

-

21,000

All income from other activities in the prior year was endowment income.

6.

Government grants
The charitable company receives government grants, defined as funding from county councils
and Arts Council England, to fund charitable activities. The total value of such grants in the
period ending 31 December 2019 was £56,219 (2018: £64,000). There were no unfulfilled
conditions or contingencies attaching to these grants in 2019 or 2018.
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7. Total expenditure
Raising
funds
£

Charitable
activities
£

Support and
governance
costs
£

2019 Total
£

Staff costs (note 9)
Programme delivery
Grants payable (note 16)
Office and IT
Subscriptions, licences and charges
Travel and subsistence
Event costs
Advertising
Audit and accountancy
Bank charges
Depreciation
Miscellaneous costs

51,660
3,000
-

143,123
404,413
80,471
22,369
79,232
17,193
-

20,695
4,928
16,936
1,789
108
2,569

194,783
404,413
80,471
20,695
4,928
22,369
82,232
17,193
16,936
1,789
108
2,569

Sub-total

54,660

746,801

47,025

848,486

Allocation of support and governance
costs:

12,472

34,553

(47,025)

-

Total expenditure

67,132

781,354

-

848,486

Raising
funds
£

Charitable
activities
£

Support and
governance
costs
£

2018 Total
£

Staff costs (note 9)
Programme delivery
Grants payable (note 16)
Office and IT
Subscriptions, licences and charges
Travel and subsistence
Event costs
Advertising
Audit and accountancy
Bank charges
Commission on asset sale
Miscellaneous costs

42,823
3,600
5,400
4,212
-

110,170
243,299
85,152
13,992
95,474
26,080
-

5,505
6,952
13,496
1,876
5,484

152,993
243,299
85,152
5,505
6,952
13,992
99,074
31,480
13,496
1,876
4,212
5,484

Sub-total

56,035

574,167

33,313

663,515

9,324

23,989

(33,313)

-

65,359

598,156

-

663,515

Prior period comparative:

Allocation of support and governance
costs:
Total expenditure

Total governance costs were £4,200 (2018: £4,960).
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8. Net movement in funds
This is stated after charging / crediting:

Depreciation
Trustees' remuneration
Trustees' reimbursed expenses
Profit on disposal of fixed assets
Auditors' remuneration:
 Statutory audit (including VAT)

2019
£

2018
£

108
Nil
664
Nil

Nil
Nil
Nil
21,000

4,200

3,960

Trustees' reimbursed expenses comprise amounts for two trustees relating to entertainment and
travel expenses.

9. Staff costs and numbers
Staff costs were as follows:

Salaries and wages
Social security costs
Pension costs

2019
£

2018
£

175,599
15,581
3,603

139,126
12,103
1,764

194,783

152,993

One employee earned between £60,000 and £70,000 during the year (2018: one).
The key management personnel of the charitable company comprise the Trustees and Chief
Executive. The total employee benefits of the key management personnel were £72,268 (2018:
£67,931).

Average head count

2019
No.

2018
No.

5.00

4.00

10. Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.

34

Awards for Young Musicians
Notes to the financial statements
For the year ended 31 December 2019
11. Tangible fixed assets
Musical
instruments
£

Computer
equipment
£

Total
£

Cost
At 1 January 2019
Additions

50,000
-

1,299

50,000
1,299

At 31 December 2019

50,000

1,299

51,299

Depreciation
At 1 January 2019
Charge for the year

-

108

108

At 31 December 2019

-

108

108

Net book value
At 31 December 2019

50,000

1,191

51,191

At 31 December 2018

50,000

-

50,000

2019
£

2018
£

Market value at 1 January 2019
Additions
Unrealised gains / (losses)

135,512
5,232
7,660

138,337
(2,825)

Market value at 31 December 2019

148,404

135,512

96,998

91,766

2019
£

2018
£

147,851
2,500
1,747

36,149
247

152,098

36,396

12. Investments

Historical cost
At 31 December 2019

13. Debtors

Accrued income
Trade debtors
Prepayments
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14. Creditors : amounts due within 1 year
2019
£

2018
£

29,448
20,420
48,518
5,197
788
12,500

23,402
13,026
3,960
4,757
433
-

116,871

45,578

2019
£

2018
£

At 1 January 2019
Deferred during the year
Released during the year

12,500
-

-

At 31 December 2019

12,500

-

Trade creditors
Grants payable
Accruals
Other taxation and social security
Other creditors
Deferred income (see note 15)

15. Deferred income

Deferred income relates to contract income for which performance conditions had not been met
before 31 December 2019.

16. Grants payable

Grants to individuals

2019
£

2018
£

80,471

85,152

Grants payable consists of grants up to £2,000 awarded to individuals to assist with a range of
musical costs e.g. the purchase of instruments, to fund musical tuition, travel etc. These grants
do not include any contributions to support costs.

17. Financial instruments at fair value
2019
£

2018
£

148,404

135,512

Financial assets that are debt instruments measured at fair value:
Investments in listed shares
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18. Analysis of net assets between funds
Endowment
funds
£

Restricted
funds
£

Designated
funds
£

General
funds
£

Total
funds
£

Tangible fixed assets
Investments
Current assets
Current liabilities

50,000
148,404
152,068
-

178,675
-

300,000
-

1,191
263,680
(116,871)

51,191
148,404
894,423
(116,871)

Net assets at 31 December 2019

350,472

178,675

300,000

148,000

977,147

Endowment
funds
£

Restricted
funds
£

Designated
funds
£

General
funds
£

Total
funds
£

Tangible fixed assets
Investments
Current assets
Current liabilities

50,000
135,512
14,848
-

98,283
-

90,000
-

102,427
(45,578)

50,000
135,512
305,558
(45,578)

Net assets at 31 December 2018

200,360

98,283

90,000

56,849

445,492

Prior period comparative:
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19. Movements in funds

Expenditure
£

Gains /
(losses) on
investment
£

Transfers
between
funds
£

At 31
December
2019
£

5,232
553,000

-

7,660
-

(148,000)
(267,780)

15,252
50,000
285,220

200,360

558,232

-

7,660

(415,780)

350,472

Restricted funds
Furthering Talent
Talent to Talent
Indian Music
Chamber Music project
Charanga
Named Awards

79,197
3,000
(1,120)
2,000
15,206

205,670
32,723
1,120
10,100
90,000
38,124

(226,294)
(435)
(3,147)
(40,085)
(27,384)

-

-

58,573
35,723
(435)
8,953
49,915
25,946

Total restricted funds

98,283

377,737

(297,345)

-

-

178,675

Unrestricted funds
Designated funds:
Furthering Talent

90,000

-

-

-

210,000

300,000

Total designated funds

90,000

-

-

-

210,000

300,000

General funds

56,849

436,512

(551,141)

-

205,780

148,000

Total unrestricted funds 146,849

436,512

(551,141)

-

415,780

448,000

1,372,481

(848,486)

7,660

-

977,147

At 1
January
2019
£

Income
£

Expendable
endowment funds
Robert Lewin bequest
150,360
Robert Lewin instruments 50,000
Des Clayes bequest
Total endowment funds

Total funds

445,492
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19. Movements in funds (continued)
Fund balances in deficit
Funds with a deficit balance at the year end relate to ongoing projects for which grant income has been
secured in the next financial year.
Purposes of restricted funds
Furthering Talent
This programme finds young people with emerging talent, giving them targeted and sustainable support.
Talent to Talent
Young musician led peer-to-peer mentoring programme.
Indian Music
Partnership with Indian Arts specialists Milapfest on joint Awards for young musicians.
Chamber Music project
Partnership with City of London Sinfonia to give AYM Award winners the chance to develop their chamber
music skills.
Charanga
AYM is launching an exciting new partnership with Charanga, the UK's award-winning music education
platform. Together we'll be helping young people sustain their musical learning through the development
of an interactive Individual Learning Plan.
Named Awards
AYM's generous donors support a number of these Awards made in the name of their loved ones.
Purposes of designated funds
The designated funds of £300,000 for our Furthering Talent programme represent funding raised against
our known spending plan for this programme over the next few years.
Transfers between funds
The trustees approved the following transfers between funds during the year:
▪ £210,000 to the Furthering Talent designated fund from the Des Clayes bequest expendable
endowment, to cover the programme until the end of 2021;
▪ £205,780 total to general funds from the Des Clayes bequest and Robert Lewin bequest expendable
endowment funds, to cover the overspend on general funds and 6 months of operating costs.
The trustees consider that all of the transfers are in line with the original terms of the endowment funds.
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19. Movements in funds (continued)
At 1
Prior year comparative:
January
2018
£
Expendable endowment
funds
Robert Lewin bequest
118,397
Robert Lewin instruments 68,000

Transfers
between
funds
£

At 31
December
2018
£

Income
£

Expenditure
£

Gains /
(losses) on
investment
£

21,000
-

(4,212)
-

(2,825)
-

18,000
(18,000)

150,360
50,000

186,397

21,000

(4,212)

(2,825)

-

200,360

Restricted funds
Furthering Talent
Talent to Talent
Arts Council England
Indian Music
Chamber Music project
Named Awards

29,141
162
2,000
-

192,902
3,000
42,000
49,682

(142,846)
(42,000)
(1,282)
(34,476)

-

-

79,197
3,000
(1,120)
2,000
15,206

Total restricted funds

31,303

287,584

(220,604)

-

-

98,283

Unrestricted funds
Designated funds:
Furthering Talent

-

-

-

-

90,000

90,000

Total designated funds

-

-

-

-

90,000

90,000

121,352

464,196

(438,699)

-

(90,000)

56,849

Total unrestricted funds 121,352

464,196

(438,699)

-

-

146,849

Total funds

772,780

(663,515)

(2,825)

-

445,492

Total endowment funds

General funds

339,052

19. Related party transactions
During the year, 4 Trustees donated a total of £5,820 to the charity (2018: £5,680 from 4 Trustees).
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