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Talent to Talent 2 
Mentoring Manager 
Job description 
 
Job title: Mentoring Manager, Talent to Talent 2 
Reports to: Chief Executive of Awards for Young Musicians 
Hours of work: 14 hours per week 
Contract: 12 month fixed term contract from November 2019 to December 2020 inclusive. 
Salary: £24,000 pro rata, equating to £9,600 per annum. 
This is a home-based, flexible position, although travel will be required. We welcome applications from 
across UK society. 
 

About Awards for Young Musicians 
Awards for Young Musicians (AYM) exists because musical talent is everywhere but opportunity isn’t: family 
finances and other obstacles too often get in the way. We’re here to change this in two key ways:  

• We support young musicians from low income families with funding and other help 
• We support music education through training, advocacy and research.  

Established in 1998 we work across genres and across the UK. Our four programme areas are: 

• Identifying Talent: training teachers in how to spot young people’s musical potential 
• Furthering Talent: targeting and sustaining young people’s emerging talent through strategic 

support  
• Awards: funding young talent UK wide through annual grants and tailor made help for individual 

musicians  
• Innovation and Research: leading new thinking and action on talent development  

Background to Talent to Talent 
Awards for Young Musicians’ Talent to Talent mentoring programme developed as a result of the nationally 
influential Musical Progressions Roundtable (MPR) series (part of our Innovation and Research work) that 
we hosted between 2009 and 2014, with Youth Music funding.  Over 300 colleagues participated from 
across the music education sector, enabling diverse and expert input. Many children and young people took 
part too, working alongside music education professionals.  The key question we were exploring was: how 
can we better support all children and young people’s musical progression, enabling them to fulfill their 
potential?  A range of practical resources were developed, designed to support young people, parents, 
teachers and organisations.  

The Talent to Talent concept   
The key message from the MPR was that young people need to be given agency to lead their own 
musical journey. They also need to be given support by a wide range of individuals and organisations to 
make their own choices, rather than just be expected to fit within a pre-existing system. They also need a 
diverse, fertile progression environment.  The findings have influenced AYM’s work in several ways:  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• Furthering Talent: this programme provides sustained support for children with emerging musical 
potential and utilises child led, Individual Learning Plans, working with the broader sector to provide 
personalised support for young people’s musical progression.  Funded by Youth Music, through their 
top-tier Fund C grant, we are one of 13 founder members of the Alliance for a Musically Inclusive 
England (AMIE). 
 

• Talent to Talent: we’ve taken the young-person led approach further through this mentoring programme, 
the initial phase of which ran from January 2016 to January 2017.   

The initial phase (January 2016 to January 2017) 
Funded by Arts Council England through Grants for the Arts this phase aimed to provide the chance for 
participating young musicians to discover more about their musical self through sharing ideas and 
experiences with a mentor and/or mentee at a different stage in their musical development. 45 AYM 
supported young musicians were involved in the pilot across three age groups: Furthering Talent 
programme (ages 9-14) Awards programme (ages 13-17) and Alumni (ages 18+). AYM Alumni mentored 
Award winners who in turn mentored Furthering Talent students. Participants were based in or within 
reasonable travelling distance of the three regions where we were developing our Furthering Talent 
programme at that time: Brighton and Hove, Greater Manchester and the North West Midlands (now called 
The Music Partnership).  

Programme elements  
• Training for Alumni mentors in July 2016 including safeguarding information (as they are formally 

classed as adults).   
 

• Mentoring Handbook: the programme was also supported by a detailed Mentoring Handbook which 
was adapted to be age appropriate for each group.   
 

• Group mentoring: three such days took place in September and November 2016 and January 2017. 
Mentors and mentees met, shared ideas and concerns and made music together. They were 
supported by expert facilitation by AYM partner organisations.   
 

• One-to-one mentoring: in between the group days mentors and mentees met one to one, arranging 
times and venues to best suit them.   
 

• Non-instrumental focus: mentors and mentees were deliberately not matched according to 
instrument as we didn’t want the mentoring to stray into focusing on instrumental technique as in a 
teacher/student dynamic.   
 

• Input from AYM Patrons and Ambassadors: two participants (Alumna Sarah and Award winner 
Hussain) met and interviewed AYM Patron Paul Lewis about his own musical journey and his 
experience of mentoring. They used questions submitted by the wider group. The interview was filmed 
and edited in order to share much more broadly. At the final performance AYM Ambassador Ayanna 
Witter-Johnson also performed and answered questions about her musical journey so far.   
 

• Final performance and film: at the last group event of the first phase in January 2017 all the young 
musicians came together to create three pieces based on their mentor/mentee experiences. We 
produced a five-minute film about the programme, focused around this day which can be viewed here: 
https://www.a-y-m.org.uk/a-look-back-at-talent-to-talent 

  

https://www.a-y-m.org.uk/a-look-back-at-talent-to-talent
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Talent to Talent 2 
We are delighted to have recently received a generous Project Grant from Arts Council England to build on 
this first phase, taking what we have learned so far and expanding the model further to involve more young 
musicians.  

A major learning point from the first phase was that younger children are best able to mentor each other 
within a structured environment where they have adult support. They also often struggled to meet one-to-
one outside the group days, as it required parents/carers to liaise with each other whilst managing the 
challenges of work/school/family etc. We also learned that older students benefit from the autonomy and 
flexibility of arranging their own sessions in more informal contexts. Perhaps most central of all was the 
imperative shared by participants of all ages to make and share music in a creative way: although music-
making took place throughout the first phase it was the final group day (January 2017) where the young 
people worked in groups to compose three separate new pieces, which the evaluation told us had the 
greatest impact musically for them.  

We will therefore build on this learning so that the new phase will have quite a different shape: we will run 4 
projects in 4 Hub partner areas, each 5 days in duration, of which 1 will be a training day for participants 
aged 14 plus. 5 AYM Alumni, 5 Award winners and 5 Furthering Talent students will be recruited in 
each area, totaling 60 young people across the 4 Hubs Following this, the 4 days in each area will be 
built around the young people co-designing a musical project. They’ll be asked to decide on a story that they 
want to tell musically and will work on its creation and performance. From this group process we will 
encourage one-to-one mentor/mentee interactions to emerge organically (rather than setting up the pairings 
in advance, as we did previously). These will then be further supported via the online assistance of our 
partnership with Orbili (see below).  

Facilitation  
All 4 Hub projects will be facilitated by our Expert Partners:  

• Ben Sandbrook of World Pencil: co-facilitator of the first phase Ben worked also with AYM on the MPR 
and managed the Youth Music Mentoring programme.   

• City of London Sinfonia: Double bassist Paul Sherman has been a long-term partner of AYM, co-
facilitating the first phase and collaborating with us on our ongoing chamber music programme in 
partnership with Open Academy at the Royal Academy of Music.  

Additional facilitation in each Hub:   

• Lead Musicians: the first phase taught us that participants respond particularly well to musicians only 
slightly ahead in their musical journey. Last time these included singer/songwriter/cellist Ayanna Witter-
Johnson and AYM Alumna (now Patron) saxophonist Jess Gillam. This time we’ll recruit other young 
local professionals looking to expand their music leading practice.   

We may also engage a support facilitator to work locally with the above colleagues, if required. 

Patron input 
We’re delighted that AYM Alumna and Patron Jess Gillam will be joining us for a day during T2T2. 

Online mentoring and other support   
We’ll create further opportunities for participants to develop their mentoring and musical relationships 
outside the group days via our online partner, Orbili. They’ll be able to easily schedule online sessions, view 
musical workshop and, where possible, participate in webinars etc.  

  



Awards for Young Musicians | Registered Charity: 1070994   Page 4 
 

Mentoring Manager: Job description 
Who are we looking for? 
You will be passionate about increasing access to music making for disadvantaged young people and 
committed to helping them overcome the barriers they face to fulfilling their musical potential. You will be a 
self-starter, able to work highly effectively, whether from your home office, on the move across England, or 
with colleagues across the AYM team. You will be adept at managing multiple priorities and enjoy interacting 
with a broad range of people. We’re a motivated and collegiate team at AYM: we work hard and support 
each other to achieve the best possible outcomes for the young people we’re here to help.  

Job overview: 
To ensure the Talent to Talent 2 (T2T2) programme is successfully delivered, achieving its outcomes and 
outputs as detailed in AYM’s Project Grants application to Arts Council England. You will report to AYM’s 
Chief Executive, and work in close liaison with the wider AYM team (permanent staff and freelance) and our 
programme partners. 

Key tasks: 
• To work closely with the programme partners, in particular the Expert Partners, Music Education Hub 

lead organisations and Lead Musicians, to design a detailed delivery plan and accompanying timeline for 
T2T2 based on the Activity Plan drawn up for the Arts Council England application. The plan will need to 
address all the programme’s creative and logistical needs, and ensure it is delivered on time and on 
budget. 

• To work with colleagues to recruit young people from AYM’s Awards and Furthering Talent programmes 
and from its Alumni to participate in T2T2. 

• To liaise on all elements of the programme delivery with the parents/carers’ of the participating young 
musicians who are under 18 (Award winners and Furthering Talent students) as well as directly with 
those who are over 18 (AYM Alumni). 

• To liaise with the Music Education Hub lead organisations on all elements of the programme delivery 
from recruiting Lead Musicians for their Hub area to booking and setting up venues for the mentoring 
sessions. 

• To attend and support the mentoring training days and mentoring delivery days across the four Hub 
areas which are Hull, Leicestershire, Nottinghamshire and Sheffield. 

• To manage the development of the new T2T2 film resource, which will both document the programme 
and provide guidance for others across the sector who may wish to adopt a similar approach. This will 
include working with the Operations and Communications Director to draw up a brief for the film makers 
and managing the filming and editing process to ensure a high-quality resource is produced. 

• To ensure that AYM’s safeguarding policy is adhered to at all times, including organising necessary DBS 
checks for participating Alumni. 

• To work with AYM’s Operations and Communications Director and other colleagues as necessary to 
write and produce communications outputs relating to T2T2 as part of the organisation’s ongoing 
communications strategy. 

• To manage the programme budget: this will include liaising with the AYM team to ensure efficient 
cashflow management and that payments are made according to internal financial controls. 

• To attend all meetings necessary to ensure successful delivery of T2T2: these will be a combination of 
online and in-person meetings. 

• To keep comprehensive records of the programme and its development on AYM’s database (we use 
Salesforce). 

• To work with the programme partners to design and implement the T2T2 evaluation plan, as outlined in 
the Project Grants application.  

• To ensure Arts Council England receive full and timely narrative, data and financial reports on the 
programme’s progress, according to the terms of the funding agreement.  

• Reporting regularly to AYM’s Chief Executive, updating her on T2T2’s progress, highlighting particular 
successes and raising any issues that need addressing as soon as they arise so as to increase the 
programme’s effectiveness.  

• To support T2T2’s development in any other reasonable ways, as agreed with AYM’s Chief Executive. 
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Person specification 

Experience 
• At least two years’ experience of successfully managing and delivering complex arts and/or 

education programmes, ensuring outcomes are met and outputs are delivered according to plan, on 
time and on budget. 

• Experience of working in musical education and with multiple stakeholders, ideally including young 
people, parents/carers, instrumental teachers, schools, Hub partner organisations, other music/arts 
organisations, funders etc. 

• Experience of working in a pastoral role with young people. 
• Experience of facilitating work with young people. 
• Experience of evaluation in the context of complex arts and/or education programmes 
• Experience of remote working would be desirable, but is not essential. 

Key skills 
• Very strong organisational skills 
• Excellent written and verbal communication skills  
• Excellent facilitation skills 
• Excellent interpersonal skills and therefore an ability to work with a wide range of people, whether 

speaking confidently at events, managing any conflict that may arise or listening sensitively to a 
young person or parent/carer in a difficult situation. 

• Experience of Salesforce or an equivalent data management system would be an advantage. 

Terms and conditions 
• Contract: a 12 month fixed term contract from November 2019 to December 2020 inclusive. Exact 

start and finish dates will be agreed once an offer of the position has been made. 
• Salary: £24,000 per annum pro rata for 2 days per week, equating to £9,600. 
• Hours: 14 hours per week. This is not a 9 to 5 position, and the post holder will be able to work 

flexibly. Weekend work will be required, as will evening work: however this work can be organised 
well in advance.  

• Access to a computer and digital storage facilities will be made available if necessary.  
• Expenses including travel costs will be paid monthly in arrears on production of relevant receipts. 
• Place of work: From your own home and other locations as required. An ability to travel easily 

between the Hub areas is essential in order to carry out this role (although you don’t need your own 
transport). 

 

How to apply 
Please send your CV plus a covering letter of no more than two sides of A4 to Hester Cockcroft, Chief 
Executive of Awards for Young Musicians at hester.cockcroft@a-y-m.org.uk explaining why you’re interested 
in this position and how your skills and experience would enable you to succeed in the post. Please also 
complete and send the Equal Opportunities form accompanying this job specification. Please also ensure 
you provide the contact details of two referees (they will only be contacted if you are offered the position).   

The deadline for applications is 12 noon on Monday 28 October.  

Interviews will be held in London on Friday 8 November. 
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