Company no. 03602851
Charity no. 1070994

Awards for Young Musicians
Report and Audited Financial Statements
31 December 2018

Awards for Young Musicians
Reference and administrative details
For the year ended 31 December 2018
Company number

03602851

Charity number

1070994

Registered office

PO Box 2754
Bristol
BS4 9DA

Trustees

Trustees, who are also directors under company law, who served during
the year and up to the date of this report were as follows:
Lynda Beament
appointed 11 December 2018
Chris Campbell
Fiona Harvey
Philip Jones (Chair)
Michael Lewin
Michael Littlechild
Beverley Mason
resigned 4 December 2018
Charlotte Moss
resigned 13 March 2018
Jerome Raphaely
Elizabeth Rantzen
appointed 12 March 2019
Thomas Sharpe QC
Laurence Watt

Company secretary

Hester Cockcroft

Bankers

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
ME19 4JQ

Auditors

Godfrey Wilson Limited
Chartered accountants and statutory auditors
5th Floor Mariner House
62 Prince Street
Bristol
BS1 4QD

Investment managers

Sarasin and Partners LLP
100 St Paul's Churchyard
London
EC4M 8BU

1

Awards for Young Musicians
Report of the trustees
For the year ended 31 December 2018

Overview of 2018

Progress against our 2018 strategic objectives
All our goals for 2018 were substantially met or exceeded. These were:
•

•

•

•

To take full advantage of our participation in match funding programmes to make further significant
progress towards our Ambition 1000 target (to support 1000 young people every year): Income increased
44% to £772,780. We reached our Catalyst match funding target over a year early in April 2018, meaning that
we were able to access our final match funding grant from Arts Council England a year ahead of schedule. We
also hit our Big Give Christmas Challenge target for another successive year. Such success enabled our
charitable activities spend to increase to £598k.
To build on our reputation for innovation and research through continuing to develop Furthering Talent
and Practical Progression, working in a strategic partnership with Youth Music: Thanks to our four year
Fund C grant (Youth Music’s top tier of funding) confirmed in December 2017 we made considerable progress
with both programmes during the year, doubling our Music Education Hub partners from the existing five to 10,
and completing the creation and wider dissemination of our Practical Progression films.
To ensure our communications plan delivers effectively: 2018 was a very busy year for communications as
we celebrated our 20th anniversary year by commissioning 20 short films featuring AYM Alumni, with an
accompanying publication, presented alongside a new Annual Review. Thanks to the generosity of a donor we
also engaged PR support, which saw AYM feature in 10 national publications and 22 local papers, with slots on
regional television and radio and a diversity of online coverage.
To increase our capacity through continuing to increase our resources: We achieved our most successful
fundraising year to date, achieving an even balance of support across our three main income streams – public,
trusts and individuals. We recruited two new staff to support our growth: Neil Phillips joined the team as
Programme Manager for Furthering Talent in June and Sanpreet Janjua succeeded Mark Perkins in July as
AYM’s Development Manager.

Plans for future periods
Our strategic priorities for the next three years are currently as follows:
•
•
•
•
•

To make further significant progress towards our Ambition 1000 target, which is to be supporting 1,000 children per
year;
To build on our reputation for innovation and research across our programmes, utilising technology further;
To ensure our communications strategy delivers effectively;
To increase our capacity through investing in new staff and continuing to increase our resources; and
To improve our financial infrastructure, ensuring ongoing resilience.

To ensure our work continues to meet the needs of the young people we support and of the wider sector these priorities
will be reviewed at a Strategy Day for staff and Trustees in spring 2019.
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Our programmes
Awards for Young Musicians (AYM) is a national charity. Our mission is to find musical potential and give talent a chance
by helping exceptional young people from lower income families overcome the barriers they face to achieving their
ambitions to excel in music making. Whatever the genre, whatever the style, our strategically targeted programmes help
young musicians from across the UK to grow, flourish and fulfill their potential.
Each programme is designed to tackle a major obstacle faced by these young people:
1.
2.
3.
4.

Identifying Talent: training teachers how to spot young people’s musical potential;
Furthering Talent: targeting and nurturing emerging talent with sustained, strategic support;
Awards: funding young talent UK wide through annual grants, with tailor made help for individual musicians; and
Innovation and Research: leading new thinking and action on talent development.

1. Identifying Talent

Identifying Talent addresses a key barrier to talented young people’s musical progress: many teachers’ limited
experience of and/or confidence in how to identify young people’s musical potential and of how to support and nurture
this potential once identified. This is largely because professional development for teachers tends not to focus on this
issue. Musical opportunities in many schools are extremely limited, even at the earliest stage of involvement in music
making. This makes it imperative that, when these opportunities are provided, teachers have some useful tools to
identify children’s musical potential and help support it.
The programme has these strands:
•
•
•

Face-to-face training;
An extensive series of online film resources (funded by Youth Music via their Spotlighting module); and
A short film, summarising the programme’s approach: part of our Practical Progression series (see below).

Music leaders, and others working in music education, explore what the facets of musical potential might be by
participating in practical and creative music making exercises. They also discuss footage of young people taking part in
those same musical activities, which together help them explore the observable facets of musical potential. This learning
has been shared broadly across the sector in two ways: initially online via the Youth Music Network (funded by their
Spotlighting programme) and, more recently via AYM’s Practical Progression films and training (see below). We have
so far trained over 1,000 teachers through this programme: Hubs pay us for the training, enabling us to reinvest in
further support for the sector.
Identifying Talent training supports music leaders in identifying the most appropriate young people for involvement in
our Furthering Talent programme. Our Fund C grant from Youth Music enabled us to run a new Train the Trainers
programme, which began in September, so that a larger group of teachers can be trained, increasing the programme’s
capacity and our ability to earn income from delivery.
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Examples of feedback from teachers attending 2018 Identifying Talent and Potential sessions:
What would you say to someone else considering coming to this course?
The practical/inclusive elements very good for putting you in the place of the pupil – insightful!
Lots of useful ideas and information to enhance your teaching approach.
Do it! It’s really useful and enlightening.
It will question what you do and how you deliver your music lessons.
Very enjoyable – made me aware of avenues that could be used within school to encourage movement towards
instrument playing.
What’s the main thing you will take away from today that will help you in future practice?
A fresh approach, more natural development of music. Especially great in primary schools to encourage freedom of
expression.
Step back from teaching and observe more.
Look to use activities that show success not failure.
Allow the children as much creativity as you can during your first access lessons.
Be braver about things not being exactly correct. Allow more flexibility.
Would you like to make any other comments or suggestions?
Thank you for a fun, informative presentation with a focus on creative freedom.

2. Furthering Talent

Furthering Talent creates an opportunity for musically talented young people from lower income families to sustain their
instrumental learning when state-funded whole class lessons stop. The programme’s targeted and cost-effective
approach ensures that young people with emerging musical potential don’t lose the opportunity to play an instrument in
the transition from primary to secondary school. At the time of writing 185 young people are currently being supported
through the programme.
We want to give many more talented children across the UK the chance to achieve in music, by transforming how
musical progression is viewed by children and teachers and therefore how it is supported. In Furthering Talent - and the
Individual Learning Plan which is central to its approach - we have developed a model that can effect this change.
We work closely with our partners including schools and the partner organisations within Music Education Hubs, to
identify the young people who could benefit most from our help. Many are living in challenging circumstances, which
makes effective communication with them, their families and their schools crucial.
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The key strands of Furthering Talent currently delivered in 10 Hubs (increasing to 15) are:
•
•
•
•
•

•
•
•

Nomination: a young person who has had some access to music through whole class lessons is referred to
Furthering Talent as a result of their teachers’ participation in our Identifying Talent training.
Local Co-ordinator: each Hub engages a Local Co-ordinator to manage communications between children,
their families and Music Education Hubs.
Genre taster day: these enable young people to make more informed choices about what instrument to play.
Instrumental tuition: the young person starts weekly instrumental lessons, which are funded for at least two
years.
Personalised support: the young person works with their instrumental teacher to agree an Individual Learning
Plan (ILP) and set goals for their musical progression beyond technical skills. This helps them to explore new
musical experiences - for example, they may attend a concert or discover a new genre. The ILP ensures the
programme remains focused on child centred learning.
Support and mentoring: the young person is offered opportunities provided by professional musicians and
music organisations as well as online mentoring delivered by AYM Alumni musicians.
Get Togethers: the young person and their family are invited to termly events led by AYM’s partners.
Arts Awards: the young person can also work towards this qualification.

Teachers involved in Furthering Talent also develop their skills through:
•
•
•

Teacher training: teachers in partner Hubs participate in our Identifying Talent training, outlined in this short
film: https://youtu.be/KO9sXHu9v5A
Practical Progression: a peer-led professional development programme (see below) by and for music
teachers, which encourages the sector to adopt the key principles of Furthering Talent.
Teachers’ Forums: these termly forums enable teachers to meet and share best practice.

Developments in 2018: we were delighted to learn in December 2017 that our application to Youth Music’s Fund C
programme had been successful, meaning that AYM has become one of only 13 organisations supported by their toptier funding stream. Joining this group, now named the Alliance for a Musically Inclusive England, enables Furthering
Talent to enter a transformative four-year £2.2m phase of the programme, jointly funded by AYM, Youth Music, Hubs
and other Trusts and Foundations. By 2022 we will therefore be able to expand the child-centred model to 15 Hubs.
Furthering Talent is core to AYM’s mission to give talent a chance: in 2018 we continued to pursue ways of embedding
the Furthering Talent approach as standard Hub practice, giving disadvantaged children a musical life they’d otherwise
not have.
As part of this mission we made significant progress in Practical Progression, our national, peer-led, professional
development programme for Hub instrumental and class teachers. This encourages the Hub network to replicate/embed
the Furthering Talent model by supporting the workforce to both identify young people’s musical potential where it might
otherwise not be spotted and to appropriately support that potential. Having recruited 16 Teacher Facilitators from our
Hub partners’ instrumental teams in 2017, they worked together in each Hub to commission five short films aimed at
communicating some of the key principles of Furthering Talent. The five films were released in November 2018:
https://youtu.be/KpsHbr4MCE4 Their titles were:
•
•
•
•
•

Identifying musical potential;
Personalised learning;
Encouraging diverse musical experiences;
Supporting musical communities; and
Exploring musical journeys.

The films have already been shared extensively across music education, with the support of our partners and have
been very well received. As we had planned, Hubs are also showing them independently in their own settings. The
Teacher Facilitators also worked together to develop a training module. This was tested with their peers during a number
of sessions across the year, beginning with PGCE students at Bristol University in June and including the Music Mark
national conference in November 2018. The training’s development has been reviewed and refined via the Practical
Progression Steering Groups and we will begin delivery of the training to teachers participating in Furthering Talent and
beyond in 2019.
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Impact for young people: with an 83% retention rate recorded during the Fund B phase, participants are showing
considerable improvement in their instrumental proficiency and musical development, giving them the chance of a
musical life (or even a musical career) and resulting in a major boost to their confidence, both within and beyond school.

An update on Stacey’s story:
Last year’s Annual Report included Stacey’s story. Stacey joined the programme in Year 6 having had some
behaviour issues at school. Participating in Furthering Talent has had a transformative impact on her life. Here’s a
recent update on Stacey’s progress from her teacher Jo Eagle, who is also a Furthering Talent and Practical
Progression teacher in Brighton:
Now in Year 11 at secondary school her playing and singing confidence has continued to grow, and the great news
is that she recently auditioned for Brighton Institute for Contemporary Theatre Training and got a place. I believe it’s
for the next two years and is the equivalent of A levels in theatre, music, dance and performing arts generally. She’s
over the moon of course!
She was told not to prepare anything for her audition, so it was a complete surprise when one of her tasks was to
sing a duet from the musical Wicked. This is the show that she went up to London to see in Year 7, with a small
group of Furthering Talent students, and has been obsessed with ever since. So there you have it - a direct link
between the opportunities that Furthering Talent provided her, and her ongoing creative journey!

Impact for families: confirming their child’s ability and increasing knowledge as to how to support that ability, assisted
by the Local Co-ordinator, and by being part of a network of other parents/carers of young participants.

The mother of Miles, when she heard her son was joining the programme (he is on the autistic spectrum):
This is quite literally the best news, such an incredible opportunity for Miles. My appreciation is limitless! And yes of
course I’m happy to be involved in any way I can. Just let me know. I can’t thank you guys enough for all your
support, it’s so appreciated. This will be great for him, he’s genius!
And some collective feedback via the Hub team at one of our Get Together events in Staffordshire:
One of the children said that as she came from a large family and didn’t get much opportunity but AYM has allowed
her to have something for herself and has sparked a big interest in music. Another student said that the personal
sessions were really beneficial to them as they struggled with their confidence in whole class teaching. One parent
was really pleased to say that the financial help has been amazing as they wouldn’t have ever been able to present
this opportunity to their child without the support of AYM. Lastly another parent was so chuffed to say that her child’s
favourite lesson was music, ALL because of the programme. That pupil also went on to perform on the piano as he
was “desperate to show mum” what he’d been learning.
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Impact for teachers: Instrumental teachers working with participants are invited to take part in the programme’s termly
Teachers’ Forums. They are paid for their time in attending (most now work on a freelance basis) and the forums offer
the opportunity for them to discuss their students’ progress and share practice and ideas within a supportive and
reflective environment. In 2018 we also began to invite external facilitators and speakers to forums, to further enhance
the opportunity for teachers to explore their practice. Our Practical Progression training programme has also had a
significant impact for teachers:
Examples of feedback from attendees at 2018 Practical Progression pilot training sessions:
How did you find the course?
Interesting and very well delivered.
Exciting, invigorating and food for thought!
Well paced, films very informative.
What did you learn?
New, alternative ideas to inspire pupils to practice and progress.
Community is a really big influence on the musical journeys of young people.
What will you do differently as a result of the training?
Give students more freedom to explore and be creative, and to take control of their learning and their musical journey.
Stop and listen: it’s a shared journey that’s led by the young person.
Think more about pupil-led learning. Make sure students have information and choices about the many different
areas of music.
To try and develop a more pupil-led way of teaching.
Keep in mind my own musical journey when steering young people.

3. Awards

The biggest barrier many of our young people face is a financial one: developing musical potential is extremely
expensive and since our launch we’ve supported thousands of young people aged 5-17 who would otherwise find their
musical costs prohibitive.
Grant making policy: we make Awards annually to talented instrumentalists making music in any genre, who are
resident and studying in the UK. Applicants complete an online application form and provide references. Applicants are
also required to provide documentary evidence of financial need (all applications are means tested).
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Applicants are asked to make clear what the Award is needed for, how much is needed, and the amount already raised.
We fund instruments, music lessons and other costs such as travel and keep our funding as flexible as possible in order
to meet young people’s individual needs.
An independent panel of adjudicators decides on all aspects of the grants made.
Eligibility criteria:
•
•
•
•

•

Age: the young person must be between the ages of 5 and 17 on 31 August of the year in which they apply.
Residency status: The young musician must satisfy the government criteria enforced in the year of
application:
Musical study: the young musician must be learning a musical instrument. Applicants can tell AYM about
more than one instrument if they wish.
Evidence of musical talent/potential: we look for evidence of exceptional musical talent/potential. Our
Awards programme is not aimed at beginner-level musicians, nor do we expect all applicants to have taken
top-level grades or be members of national ensembles. We understand that everyone is on their own musical
journey. Applicants provide video evidence of their playing, and auditions are held for higher level Awards.
Evidence of financial need: the Awards programme is means-tested. Our eligibility threshold is modelled on
the lower level threshold employed by the Government's Music and Dance Scheme. This looks at the annual,
gross, family income of the home in which the young person mainly lives and takes into account the number
of dependent children within that household.

Awards statistics: in 2018 we received 446 applications for support that were eligible after means testing. The average
gross family income of successful applicants was £18,918 clearly evidencing families’ need for our help. After a twostage selection process 136 Awards were made in 2018, totaling £84,450.
Evaluation: evaluating the impact of the programme is very important to its ongoing development. All recipients of
Awards are required to complete evaluation forms six months after they’ve received an Award. The feedback we
received from the six monthly evaluations of the 2018 Award winners once again demonstrated the substantial impact
of our support. Four examples:
Receiving an Award me feel certain that I could increase my ambitions and someone would be there to have my
back. My financial situation is difficult to deal with and can be stressful for my mum as she is the one who is
responsible for getting the money together. Getting an Award helped me realise that there were other options it
allowed me to expand my horizons and go to the National Youth Orchestra of Scotland music camps and do all the
special things I planned. Alexis, aged 13, piano and violin
Winning the Award has boosted my confidence in my playing dramatically as the grant assured me I was worthy
enough to have the amazing opportunities I now have due to AYM. I am better equipped to play in ensembles and
gigs with a reliable and professional guitar. It has also influenced my playing in certain genres and given me new
ideas for improvisation. Madeline, aged 16, drums and guitar
I was very happy when I received the Award because it gave me reassurance that I can continue with my special
Hulusi lessons without worrying about other matters. My mum would like to give us lots of opportunities in music
but she doesn’t have much money. We are very grateful to have the Award to support us, as well as giving us
opportunities to go to concerts and performances. I would be very unlikely to have a good piano at home to practise
on without the Award. Tristan, aged 14, piano and Hulusi (an ancient Chinese wind instrument)
I felt elated when I found out I won an Award. When people recognise you have potential it gives your confidence
a boost. It makes you want things even more and work harder. I was able to do a music summer camp at the Centre
for Young Musicians thanks to my Award, which covered the travel expenses. My mum was not able to pay for the
travel cost so I was very happy and excited when I learnt some of the Award money could be used to cover this. It
was a fantastic experience and I took a lot from the course. Sophia, aged 12, violin
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Support throughout the year: In addition to initial funding we also provide other valuable opportunities. We connect
our Award winners with partner orchestras and other musical organisations that provide a range of support including
tickets to rehearsals and concerts, masterclasses, mentoring and the chance to perform at events.
•

In 2018 we were able to offer 45 different musical opportunities (producing 249 attendances) to the young
people we support and their families thanks to our partnerships with orchestras and other musical organisations
including Brighter Sound, Entrust Music and Performing Arts, Southwell Music Festival, BBC Symphony
Orchestra, London Symphony Orchestra, Philharmonia Orchestra, London Mozart Players, London
Philharmonic Orchestra and the Royal Academy of Music.

•

With support from The Elias Fawcett Charitable Trust we ran a series of chamber music workshops for a
quartet of advanced young musicians at the Royal Academy of Music in January, supported by Open Academy
students and the City of London Sinfonia. The group then performed a Mozart quartet to a packed audience
at a fundraising event at Burgh House in Hampstead in March. We are delighted to be continuing this
collaboration into 2019.

AYM identifies each young person’s specific musical needs with our Music Support Questionnaires, which each Award
winner is asked to complete on receipt of their Award. We match these needs against the opportunities we provide.
One Award winner, Leah, was so inspired by these experiences that she included them in her UCAS application to
conservatoires:
“At present I am receiving funding from ‘Awards for Young Musicians’ which has given me many great opportunities
such as to sit in on the rehearsals for both the BBC Symphony Orchestra and The Last Night of the Proms at the
Royal Albert Hall. In addition I have taken part in side by side rehearsals and performances with the BBCSO. This
experience gave me a taster of what is like to be a professional musician and I am hungry for more. Through AYM I
have also had the honour of meeting conductors such as Sakari Oramo and Semyon Bychkov. I hope one day to
work under such fantastic and inspirational conductors.” Leah, aged 17, flute and bassoon
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Awards Day
Following our 2017 Awards Day in partnership with the Halle Orchestra at the Royal Northern College of Music, 2018
saw us collaborate for the second time with the BBC Symphony Orchestra at Maida Vale Studios on our annual event
for Award winners. This took place on Sunday 9 December 2018. As ever we offered a number of different activities,
which included a performance to friends and family at the end of the day. Over 100 young musicians attended. We have
produced a short film about the 2018 Awards Day which can be viewed here:
https://www.youtube.com/channel/UCYdw1BG5HhC1iT9aQv-x4NA

Brioni (flute), aged 16, from Preston
I loved being at such an amazing historic place! Couldn't believe I was allowed in! I loved working with the different
members of the BBCSO and coming together with other musicians - it was really good to be with people who love
music so speaking with them, hearing them, working them has helped me a lot, musically and with my confidence.
The impact of the Awards programme includes:
•
•
•
•

Accelerated musical development as a result of the funding provided to further young people’s musical goals;
Increased confidence and raised aspirations about what is possible in their life as a musician;
Increased skills development through the range of performance, ensemble and creative opportunities and
experiences we enable; and
Increased access to a community of support through the development of a crucial network of peer and professional
guidance and insight for their future career.

4. Innovation and Research
We use our independent role in music education to lead new thinking and action on talent development. Our Musical
Progressions Roundtable (MPR) has led to a significant shift in how progression is viewed across the sector. It has also
not only influenced our own programmes – for example leading to the creation of our Talent to Talent young musician
led mentoring programme supported by Arts Council England (and for which we intend to seek further funding for a
second phase in 2019) but it has also influenced the wider sector. For example Music Mark’s recommendations to the
Department for Education on the shape of the refreshed National Plan for Music Education incorporated many of the
MPR’s key findings. Furthering Talent has also incorporated many of the key learning points from the MPR. As we enter
2019 we will continue to explore new ways to improve the way talented young people from lower income families are
supported through this important strand of our work.
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Fundraising
AYM’s income was £772,780, an increase of £235,025 (44%) over 2018. Over the last five years we have grown our
income by an average of 37% per annum. Donations came from a variety of sources: individual donors, grant making
trusts, public funders, legacies and a range of donated goods and services. Fundraising is always a challenge for arts
organisations: however we continue to be optimistic that AYM’s strategic approach and high impact will continue to
attract increased funds for our work over the coming years.
Arts Council England Catalyst Evolve funding
Following our successful application to Arts Council England’s Catalyst Evolve programme in 2016, when we were
awarded the maximum amount of £150,000 2018 saw us successfully complete this match-funding campaign. The
incentive this provided to both individual donors and Trusts and Foundations made a considerable difference to our
fundraising success and, as reported above, we were delighted to hit our target for match funding a full year early. Arts
Council England also invited us to become one of their case studies as a result.
Big Give Christmas Challenge 2018
Alongside our Catalyst Evolve success, we had our most successful Big Give Christmas Challenge to date, having
participated in this match funding campaign every year since 2011. We raised a total of £55,543, including Gift Aid: a
great achievement.
Trusts and Foundations
We are hugely appreciative of the support of the following funders during 2018:
Andor Charitable Trust, Arts Council England, Beaufort Financial, Cecil King Memorial Foundation, Community
Foundation for Surrey, D And H Charitable Trust, Derek Hill Foundation, Dounie Trust, Dunard Fund, Golsoncott
Foundation, Gwendoline and Margaret Davies Charity, John Paul Getty Junior Charitable Trust, Kobler Trust,
Leathersellers Charity, Mervyn Herbert Trust, Misses Barrie Charitable Trust, Patricia Routledge Charitable Trust, R. E.
Chadwick Charitable Trust, Rainford Trust, Sir George Martin Trust, St James’s Place Charitable Foundation, Sutasoma
Trust, The 29th May 1961 Charity, The Alice Ellen Cooper Dean Charitable Foundation, The Ashford Trust, The
Aspinwall Educational Trust, The Backstage Trust, The Binks Trust, The Castansa Trust, The Chalk Cliff Trust, The
Charlotte Bonham-Carter Charitable Trust, The D'Oyly Carte Charitable Trust, The Emerald Foundation, The EmertonChristie Charity, The Eric and Margaret Kinder Charitable Trust, The Fagus Anstruther Memorial Trust, The Fidelio
Charitable Trust, The Goldsmiths' Company Charity, The Ida Carroll Trust, The John Lewis Partnership, The John
Runge Charity, The Kirby Laing Foundation, The Kitty and Daniel Nabarro Charitable Trust, The MacRobert Trust, The
Margaret and David Walker Trust, The Radcliffe Trust, The Samuel Gardner Charitable Trust, The Slater Foundation
Limited, The Thistle Trust, Warner Priory Charitable Trust, Youth Music.
Angels
Our network of individual donors continued to widen during 2018. Our generous Angels commit to either donate or raise
at least £1,000 each year, in support of the exceptional young people we help. We have the support of 9 donors
contributing £5,000 or more a year. We would particularly like to thank:
AYM Guardian Angels:
Lynda Beament, Viola Bent, John Capaldi, Philip Jones and Noel Qualter, Louise and David Kaye, Stephanie and Marek
Kulesza, Aileen Lauler, Peta Martin, David Turner.
AYM Angels:
Tim Berg, Patricia and Alan Botterill, Handa Bray MBE DL, Elena and Richard Bridges, Margery Browning, Emily and
Richard Buckingham, John Capaldi, Mary Crofton, Hywel Davies, Marilyn and Michael Dolan and Ria Hopkinson, Jon
Drori, David Emmerson, Yvonne Fuller and Lisa Hardman, Madeleine Gantley, Christine Gough, Roger Gundry, Terry
Hitchcock, Yvonne Horsfall Turner, Peter Isaac and Mary Isaac, Heather Jarman, Kathryn Jones, Ursula Jones, Honor
and Richard Juniper, Michael Lewin, Graham and Elizabeth Light, Henry Lumley, Peta Martin, Beverley Mason and
Anita Richards, Henry McKenzie-Johnston CB, Primrose Metcalf, Paul Meyer and Rebecca and Shaun Meyer, Michael
Mitchell and Greg Taylor, John and Gemma O'Connor, Jessica Osborne, Sue Pandit, Elizabeth Rantzen, Serena
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Simmons and Mike Thomas, Janis Susskind, Benjamin and Charlotte Tansey, Debbie and Robert Taussig, Diana
Toeman MBE, Jane Van Ammel, David and Margaret Walker, Alison and Richard Williams.
Champions
We also grew the number of AYM Champions who commit to giving at least £5 a month. In 2018 we had 45 Champions
and we are very grateful for their support.
Fundraising concerts
AYM continued to develop its network of potential donors, volunteers and friends throughout the year. Our strategy to
invest in our fundraising concerts continues to bear fruit in terms of maintaining the support of existing donors and
funders and attracting new ones. In the majority of cases we aim to source our venues pro bono, with catering often
covered by our generous donors too.
We organised six highly successful events during 2018 at which AYM young musicians performed. Venues were: Burgh
House in Hampstead, Lotherton Hall near Leeds, St Cecilia’s Hall in Edinburgh, Bob and Elisabeth Boas’s home in
London and Hoare and Co. in London. We rounded off our 20th anniversary year with a spectacular concert at Wilton’s
Music Hall in October, which featured performances from a stunning array of young musicians. This included a specially
commissioned new piece entitled Music’s at the Heart of Me, composed by James Redwood in collaboration with
children participating in our Furthering Talent programme in Brighton, alongside performances from Award winners and
AYM Alumni, including Patron Jess Gillam. An AYM Angel donated a stunning birthday cake (see below) and a great
time was had by all!
We are extremely fortunate that AYM Guardian Angels Louise and David Kaye have chosen AYM as the beneficiary for
donations given at their wonderful monthly concerts featuring stellar professional musicians at their Chiswick home.
They also donate the food and wine. We are hugely grateful to the Kayes for their support. These concerts raised
£22,000 in 2018. With Gift Aid and match funding added this totalled £55,000.
Legacies
We were also extremely grateful for a very substantial legacy from the estate of Belinda Seymour Nichols. In addition,
AYM was the beneficiary of a number of funeral collections.

Patrons
We received fantastic support from our Patrons in 2018:
•
AYM’s Founding Patron, Sir Simon Rattle very kindly provided the foreword for our 20th anniversary
publication, released in October 2018 to align with our celebratory concert at Wilton’s Music Hall.
•
AYM Alumna and BBC Young Musician 2016 concerto finalist Jess Gillam joined our Patrons in November
2017 and helped us in a number of ways during 2018. Jess was one of the subjects of our 20th anniversary
film series and publication and she also helped AYM campaign for legacy support in a fantastic short film made
for Remember a Charity week in September. She then rounded of all this support spectacularly by performing
at our 20th anniversary fundraising concert at Wilton’s Music Hall in October.
•
Broadcaster Zeb Soanes was our fabulous compère for two events during the year: at St Cecilia’s Hall in
Edinburgh in June and at Wilton’s Music Hall in October.
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AYM’s support community
AYM’s community of supporters continued to expand in 2018. They’re committed to giving their time and expertise in
working with the organisation’s staff team to help us meet our objectives and make a considerable difference to our
impact. Once again Alison Williams contributed her extensive professional events management experience in ensuring
the huge success of our 20th anniversary event at Wilton’s Music Hall and our Awards Day. Our Communications team,
including Trustees Charlotte Tansey, Lynda Beament and Beverley Mason alongside professional photographer
Edward Webb, made further valuable contributions in 2018; Julia Roth continued to provide invaluable musical expertise
as our events programmer and was joined by the fantastic Sue Dorey, whilst Stephanie Kulesza also made a major
contribution in organising all our orchestral mentoring work for Award winners living in London and the South East. We
once again benefited from the time and expertise of our Awards Adjudication panel. The value of volunteer time
throughout the year (not included in the following accounts) has been calculated to be over £125k (over 2,000 hours)
had they been paid a professional rate.
In addition AYM’s Trustees continued to give very significant support to the staff team throughout the year, providing
their time and expertise over a range of areas including business planning, fundraising, financial management, sector
insight, communications support, networking etc.

Governance
Objects of the charity
As stated in our formal objects Awards for Young Musicians was established to advance public education and
appreciation of the art and science of music, with particular emphasis on the promotion of specialist music education
amongst children and young people under the age of eighteen through the establishment and maintenance of
scholarships and other awards. Our aims fully reflect the purposes for which the charity was established: to give
musically talented young people, between the ages of 5 and 17, the opportunity to realise their full creative potential
where this may be limited by the financial circumstances of their parents or guardians. Initial funding for the
organisation’s work came from the bequest of Robert Lewin, a musician and musical instrument collector, who left his
entire instrument collection to be sold for the benefit of talented young musicians.
Organisational structure
AYM employs Hester Cockcroft as the full time Chief Executive; she is responsible for managing the charity’s
programmes and for making ongoing organisational decisions. The Chief Executive makes strategic recommendations
to Trustees and delivers strategy according to decisions reached by the Trustees on these recommendations. Hannah
Turner is Operations and Communications Director. We were delighted to welcome Sanpreet Janjua as our new
Development Manager: this post was made possible as a result of our Catalyst Evolve funding from Arts Council
England. Neil Phillips joined the team in June 2018 as our new Programme Manager for our very much enlarged
Furthering Talent programme. Maria Hemmings continues to provide expert support to AYM as our freelance part-time
Finance Officer. We keep our overheads to a minimum as all staff members work from their respective homes.
Trustees
AYM recruits its Trustees via recommendation, followed by a meeting between the prospective Trustee and at least two
members of the serving Trustee body. The prospective Trustee is then invited to attend the next Trustee meeting in an
observer capacity, before a decision is made by both parties as to whether becoming a Trustee would be appropriate.
New Trustees undertake an induction process. Ongoing training is arranged as necessary for good practice purposes
and to ensure full compliance (e.g. safeguarding updates). The current Trustees represent a significant asset to the
charity and will remain a major component of AYM’s future success. AYM also intends to recruit two Alumni Trustees
to the Board of Trustees in 2019 for a period of one year. If proven to be successful for all the same process will be
repeated annually.
All Trustees give their time voluntarily and none have any beneficial interest in the company. All are members of the
company and guarantee to contribute £1 in the event of a winding up.
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Sub-committees
AYM runs a number of flexible sub-committees composed of staff, Trustees and others where appropriate; these
operate according to identified need at the time. We’re currently running four: Audit and Risk, Individual Donors Support,
Trust and Public Funder Support and Communications. Each committee meets on a monthly basis by conference call,
and occasionally also in person.
Review of activities and public benefit
The impact of our support for the young people we help has considerable public benefit. By enabling young musicians
to overcome the financial, social and other barriers they face, our work not only benefits the recipients but also their
families, schools and wider communities. Musical achievement opens doors for young people which would otherwise
be closed to them. To give just one example, many of the children we help go on to gain full scholarships to highly
regarded schools; this has a transformative impact on their social mobility and life chances.
We review our aims, objectives and activities annually; we ensure these are carried out effectively through our business
plan, in order to make certain that our work continues to be of benefit to the public, in particular to children and young
people, as set out in our Objects. We monitor our awardees on the basis of voluntary declarations to confirm that we
are achieving good equality and diversity outcomes.
Safeguarding
AYM ensures that all the young people it supports are kept safe. All staff, Trustees, freelancers and volunteers are
regularly DBS checked. Our Safeguarding policy is reviewed annually and is published on our website. Trustees are
required to undergo safeguarding training.
Reserves policy
The Trustees believe that the charity should spend the majority of its funds on our four programmes, and not
unnecessarily accumulate large reserves. Trustees have decided that free reserves, i.e. the unrestricted reserves of the
charity including expendable endowment funds but excluding those held as fixed assets, should be sufficient to cover
at least six months' operating costs. These free reserves are intended to provide a buffer in case of adverse events
and/or loss of income, and exclude £90,000 designated for expenditure on the Furthering Talent programme. AYM's
reserves policy is reviewed annually by the Trustees to confirm that it is fit for purpose.
Investment policy
Trustees have decided that when unrestricted funds are available and held as liquid reserves, the use of which is not
foreseen for at least six months, they may be invested in low-risk funds managed by specialists in handling charitable
investment portfolios.
Such investments must be capable of liquidation at short notice. They are to be invested primarily to maintain their value
(capital protection), with a secondary target of protecting the value against inflation. As at 31 December 2018, a portfolio
to the value of £135,512 was invested with Sarasin Investment Funds Limited, through its Alpha Common Investment
Fund for Investment and Reserves. The portfolio's value reduced slightly by 2% in 2018 due to broader market
weakness at the year end. Trustees regularly review the performance of the portfolio, and also take advice from Sarasin
regarding the fund’s social, ethical and environmental considerations. AYM's investment policy is reviewed annually by
the Trustees to confirm that it is fit for purpose.
Risk factors
The risks affecting the charity are assessed by Trustees via a Risk Register, overseen and updated every six months
by the charity’s Audit and Risk Committee. All necessary steps are taken to mitigate the risks identified as priorities in
terms of likelihood and impact.
Asset cover for funds
Note 18 sets out an analysis of the assets attributable to the various funds. These assets are sufficient to meet the
charity’s obligations on a fund by fund basis.
AYM also owns a number of high quality violins from Robert Lewin’s original legacy, which are maintained, insured and
loaned to young musicians via the Benslow Instrument Loan Scheme. AYM receives annual written confirmation from
Benslow that this remains the case and that the instruments continue to be appropriately insured and maintained.
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To the members of
Awards for Young Musicians
Opinion
We have audited the financial statements of Awards for Young Musicians (the 'charity') for the year
ended 31 December 2018 which comprise the statement of financial activities, balance sheet,
statement of cashflows and the related notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:
▪ give a true and fair view of the state of the charity's affairs as at 31 December 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;
▪ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
▪ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
▪ the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
▪ the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
▪ the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
▪ the trustees’ report have been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
▪ adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us;
▪ the financial statements are not in agreement with the accounting records and returns;
▪ certain disclosures of trustees’ remuneration specified by law are not made; or
▪ we have not obtained all the information and explanations necessary for the purposes of our
audit.
Responsibilities of the trustees
As explained more fully in the trustees’ responsibilities statement set out in the trustees’ report, the
trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.
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For the year ended 31 December 2018

Endowment
Note
£
Income from:
Donations and legacies
Charitable activities
Investments
Other

3
4

Restricted Unrestricted
£
£

2018
Total
£

2017
Total
£

21,000

77,682
209,902
-

464,048
148
-

541,730
209,902
148
21,000

371,712
165,957
86
-

21,000

287,584

464,196

772,780

537,755

4,212
-

29,255
191,349

31,892
406,807

65,359
598,156

45,320
415,541

4,212

220,604

438,699

663,515

460,861

Net income before gains /
(losses)

16,788

66,980

25,497

109,265

76,894

Net gains / (losses) on investments

(2,825)

-

-

(2,825)

5,577

Net income and net
movement in funds

13,963

66,980

25,497

106,440

82,471

Reconciliation of funds:
Total funds brought forward

186,397

31,303

121,352

339,052

256,581

Total funds carried forward

200,360

98,283

146,849

445,492

339,052

5

Total income
Expenditure on:
Raising funds
Charitable activities
Total expenditure

7

8

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 18 to the
accounts.
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2018
£

2017
£

Net movement in funds
Adjustments for:
(Gains) / losses on investments
Profit on the sale of fixed assets
Dividends and interest from investments
Decrease / (increase) in debtors
Increase / (decrease) in creditors

106,440

82,471

2,825
(21,000)
(148)
10,678
26,588

(5,577)
(86)
(23,616)
(51,333)

Net cash provided by operating activities

125,383

1,859

Cash flows from investing activities:
Proceeds from the sale of property, plant and equipment
Dividends and interest from investments

39,000
148

86

Net cash provided by investing activities

39,148

86

Increase in cash and cash equivalents in the year

164,531

1,945

Cash and cash equivalents at the beginning of the year

104,631

102,686

Cash and cash equivalents at the end of the year

269,162

104,631

21

Awards for Young Musicians
Notes to the financial statements
For the year ended 31 December 2018
1. Accounting policies
a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.
Awards for Young Musicians meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note.
b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate having regard to the current level of
unrestricted reserves. There are no material uncertainties about the charity's ability to
continue as a going concern.
c) Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item of income have been met, it is probable that the income will be
received and the amount can be measured reliably.
Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is
aware that probate has been granted, the estate has been finalised and notification has been
made by the executor to the Trust that a distribution will be made, or when a distribution is
received from the estate. Receipt of a legacy, in whole or in part, is only considered probable
when the amount can be measured reliably and the charity has been notified of the executor's
intention to make a distribution. Where legacies have been notified to the charity, or the
charity is aware of the granting of probate, and the criteria for income recognition have not
been met, then the legacy is treated as a contingent asset and disclosed if material.
d) Donated services and facilities
Donated professional services and donated facilities are recognised as income when the
charity has control over the item, any conditions associated with the donated item have been
met, the receipt of economic benefit from the use by the charity of the item, is probable and
the economic benefit can be measured reliably. In accordance with the Charities SORP (FRS
102), general volunteer time is not recognised.
On receipt, donated professional services and donated facilities are recognised on the basis
of the value of the gift to the charity which is the amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.
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e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity: this is normally upon notification of the interest paid or
payable by the bank.
f) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the
charity's work or for specific projects being undertaken by the charity.
Endowment funds relate to a collection of violins bequested to the charity. These are to be
sold to raise funds at the discretion of the trustees. Proceeds from the sale of any instruments
have been invested. Subsequent increases and decreases in value of these investments are
shown in the Statement of Financial Activities as part of those funds.
g) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.
h) Grants payable
Grants payable are charged in the year in which the offer is conveyed to the recipient except
in those cases where the offer is conditional.
i) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. These costs have been allocated between cost of raising funds
and expenditure on charitable activities based on staff cost percentages as follows:

General fundraising
Charitable activities

2018
28%
72%

2017
32%
68%

j) Tangible fixed assets
Tangible fixed assets comprise a collection of musical instruments bequested to the charity.
These are held at probate value, established in 1998 upon the bequest, and are not
depreciated as their residual value is likely to be at least equal to the probate value. Profits on
disposal are recognised when the instruments are sold.
k) Investments
Investments in quoted shares, traded bonds and similar investments are measured initially at
cost and subsequently at fair value (their market value). The statement of financial activities
includes the net gains and losses arising on revaluations and disposals throughout the year.
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l) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
m) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.
n) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
o) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently recognised at amortised cost using the effective interest method.
p) Pension costs
The company operates a defined contribution pension scheme for its employees. There are
no further liabilities other than that already recognised in the SOFA.
q) Accounting estimates and key judgements
In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that
are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.
The key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are described below.
Depreciation
As described in note 1j to the financial statements, there is no depreciation charged on the
instruments which are held as fixed assets, as their residual value is considered to be
significantly higher than their cost. Instead, they are tested annually for impairment to their
value.
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2.

Prior year comparative: statement of financial activities
Endowment
£

Restricted Unrestricted
£
£

2017
Total
£

Income from:
Donations and legacies
Charitable activities
Investments

-

38,460
165,957
-

333,252
86

371,712
165,957
86

Total income

-

204,417

333,338

537,755

Expenditure on:
Raising funds
Charitable activities

-

26,437
191,677

18,883
223,864

45,320
415,541

Total expenditure

-

218,114

242,747

460,861

Net income / (expenditure)

-

(13,697)

90,591

76,894

Net gains on investments

5,577

-

-

5,577

Net movement in funds

5,577

(13,697)

90,591

82,471
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3.

Income from donations and legacies
Restricted Unrestricted
£
£
Grants > £5,000:
Four Acre Trust
The Backstage Trust
The Kirby Laing Foundation
The 29th May 1961 Charity
The Cecil King Memorial Foundation
The Chalk Cliff Trust
The J. Paul Getty Trust
The Castansa Trust
The Leathersellers' Company Charitable Fund
The Radcliffe Trust
The MacRobert Trust
The Binks Trust
The Dunard Fund
Grants < £5,000
Legacy income
Donation income
Gift aid
Gifts in kind*

10,000
5,000
5,000
5,000
5,000
30,700
16,982
-

12,000
7,500
7,000
5,000
5,000
5,000
5,000
5,000
28,450
81,648
125,433
29,240
147,777

12,000
10,000
7,500
7,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
59,150
81,648
142,415
29,240
147,777

77,682

464,048

541,730

Restricted Unrestricted
£
£

2017
Total
£

20,100
5,000
4,000
9,360
-

14,020
10,000
10,000
7,500
7,000
7,000
5,000
5,000
5,000
5,000
27,074
3,898
123,411
25,253
78,096

20,100
14,020
10,000
10,000
7,500
7,000
7,000
5,000
5,000
5,000
5,000
5,000
31,074
3,898
132,771
25,253
78,096

38,460

333,252

371,712

Prior year comparative

Grants > £5,000:
The Andrew Lloyd Webber Foundation
Four Acre Trust
The Allan & Nesta Ferguson Charitable Trust
The Hargreaves and Ball Charitable Trust
The Kirby Laing Foundation
The 29th May 1961 Charity
The Adrian and Jane Frost Charitable Trust
The Chalk Cliff Trust
The Grocers' Charity
The Castansa Trust
The Leathersellers' Company Charitable Fund
The Cecil King Memorial Foundation
Grants < £5,000
Legacy income
Donation income
Gift aid
Gifts in kind*

*Gifts in kind include instrument hire, tuition, mentoring, venue hire and photography.
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4.

Income from charitable activities
Restricted Unrestricted
£
£
Grants > £5,000:
National Foundation for Youth Music
Arts Council England
Inspire
Leicestershire County Council
Brighton and Hove County Council
Grants < £5,000

2018
Total
£

2017
Total
£

145,902
42,000
12,000
10,000
-

-

145,902
42,000
12,000
10,000
-

74,950
63,000
10,000
10,000
5,000
3,007

209,902

-

209,902

165,957

2018
Total
£

2017
Total
£

21,000

-

All income from charitable activities in the prior year was restricted.

5.

Income from other activities
Endowment
£
Profit from the sale of
fixed assets

6.

Restricted Unrestricted
£
£

21,000

-

-

Government grants
The charitable company receives government grants, defined as funding from local county
councils and Arts Council England, to fund charitable activities. The total value of such grants
in the period ending 31 December 2018 was £nil from Brighton and Hove County Council
(2017: £5,000), £10,000 from Leicestershire County Council (2017: £10,000), £12,000 from
Inspire, as part of Nottinghamshire County Council, (2017: £10,000) and £42,000 from Arts
Council England (2017: £63,000). There are no unfulfilled conditions or contingencies
attaching to these grants in 2017 or 2018.
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7. Total expenditure
Raising
funds
£

Charitable
activities
£

Support and
governance
costs
£

Staff costs (note 9)
Programme delivery
Grants payable (note 15)
Office and IT
Subscriptions, licences and charges
Travel and subsistence
Event costs
Advertising
Audit and accountancy
Bank charges
Commission on asset sale
Miscellaneous costs

42,823
3,600
5,400
4,212
-

110,170
243,299
85,152
13,992
95,474
26,080
-

5,505
6,952
13,496
1,876
5,484

152,993
243,299
85,152
5,505
6,952
13,992
99,074
31,480
13,496
1,876
4,212
5,484

Sub-total

56,035

574,167

33,313

663,515

9,324

23,989

(33,313)

-

Total expenditure

65,359

598,156

-

663,515

Prior year comparative

Raising
funds
£

Charitable
activities
£

Support and
governance
costs
£

2017 Total
£

Staff costs (note 9)
Programme delivery
Grants payable (note 15)
Office and IT
Subscriptions, licences and charges
Travel and subsistence
Event costs
Advertising
Audit and accountancy
Miscellaneous costs

39,595
375
-

83,563
176,564
81,534
13,350
45,914
3,325
-

5,108
3,377
7,129
1,027

123,158
176,564
81,534
5,108
3,377
13,350
45,914
3,700
7,129
1,027

Sub-total

39,970

404,250

16,641

460,861

5,350

11,291

(16,641)

-

45,320

415,541

-

460,861

Allocation of support and governance
costs

Allocation of support and governance
costs
Total expenditure

Total governance costs were £4,960 (2017: £4,840).
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8. Net movement in funds
This is stated after charging / crediting:

Depreciation
Trustees' remuneration
Trustees' reimbursed expenses
Profit on disposal of fixed assets
Auditors' remuneration:
Statutory audit (including VAT)

2018
£

2017
£

Nil
Nil
Nil
21,000

Nil
Nil
Nil
-

3,960

3,840

2018
£

2017
£

139,126
12,103
1,764

112,454
9,580
1,124

152,993

123,158

9. Staff costs and numbers
Staff costs were as follows:

Salaries and wages
Social security costs
Pension costs

No employee earned more than £60,000 as gross wages during the year.
The key management personnel of the charitable company comprise the Trustees and Chief
Executive. The total employee benefits of the key management personnel were £67,931 (2017:
£61,861).

Average head count

2018
No.

2017
No.

4.00

3.00

10. Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.
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11. Tangible fixed assets
Total
£
Cost
At 1 January 2018
Disposals

68,000
(18,000)

At 1 December 2018

50,000

Depreciation
At 1 January 2018 and 31 December 2018

-

Net book value
At 31 December 2018

50,000

At 31 December 2017

68,000

12. Investments
2018
£

2017
£

Market value at 1 January 2018
Unrealised gains / (losses)

138,337
(2,825)

132,760
5,577

Market value at 31 December 2018

135,512

138,337

91,766

91,766

2018
£

2017
£

36,149
247

47,074
-

36,396

47,074

Historical cost
At 31 December 2018

13. Debtors

Accrued income
Prepayments
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14. Creditors : amounts due within 1 year

Trade creditors
Grants payable
Accruals
Other taxation and social security
Other creditors

2018
£

2017
£

23,402
13,026
3,960
4,757
433

827
10,836
3,840
3,487
-

45,578

18,990

2018
£

2017
£

85,152

81,534

15. Grants payable

Grants to individuals

Grants payable consists of grants up to £2,000 awarded to individuals to assist with a range of
musical costs e.g. the purchase of instruments, to fund musical tuition, travel etc. These grants
do not include any contributions to support costs.

16. Financial instruments
2018
£

2017
£

135,512

138,337

36,149

47,074

23,402
13,026
3,960
433

827
10,836
3,840
-

40,821

15,503

Financial assets that are debt instruments measured at fair value:
Investments in listed shares

Financial assets that are debt instruments measured at amortised cost:
Accrued income

Financial liabilities measured at amortised cost:
Trade creditors
Grants payable
Accruals
Other creditors
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17. Analysis of net assets between funds
Endowment
funds
£

Restricted
funds
£

Unrestricted
funds
£

Total
funds
£

Tangible fixed assets
Investments
Current assets
Current liabilities

50,000
135,512
14,848
-

98,283
-

192,427
(45,578)

50,000
135,512
305,558
(45,578)

Net assets at 31 December 2018

200,360

98,283

146,849

445,492

Endowment
funds
£

Restricted
funds
£

Unrestricted
funds
£

Total
funds
£

Tangible fixed assets
Investments
Current assets
Current liabilities

68,000
118,397
-

31,303
-

19,940
120,402
(18,990)

68,000
138,337
151,705
(18,990)

Net assets at 31 December 2017

186,397

31,303

121,352

339,052

Prior year comparative
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18. Movements in funds
At 1
January
2018
£

Income Expenditure
£
£

Gains /
losses on
investment
£

Transfers
between
funds
£

At 31
December
2018
£

Expendable
endowment funds
Robert Lewin bequest
118,397
Robert Lewin instruments 68,000

21,000
-

(4,212)
-

(2,825)
-

18,000
(18,000)

150,360
50,000

Total endowment funds 186,397

21,000

(4,212)

(2,825)

-

200,360

Restricted funds
Furthering Talent
Talent to Talent
Arts Council England
Indian Music
Chamber Music project
Named Awards

29,141
162
2,000
-

192,902
3,000
42,000
49,682

(142,846)
(42,000)
(1,282)
(34,476)

-

-

79,197
3,000
(1,120)
2,000
15,206

Total restricted funds

31,303

287,584

(220,604)

-

-

98,283

121,352

464,196

(438,699)

-

(90,000)

56,849

-

-

-

-

90,000

90,000

Total unrestricted funds 121,352

464,196

(438,699)

-

-

146,849

Total funds

772,780

(663,515)

(2,825)

-

445,492

Unrestricted funds
General funds
Designated funds
Furthering Talent

339,052

Transfers between funds
Endowment funds
The transfer relates to the sale of one of the instruments held within fixed assets, which has been
released to expendable endowment funds.
Designated funds
The transfer relates to a proportion of the unrestricted reserves which have been designated to
Furthering Talent to cover anticipated expenditure on this programme in 2020 and 2021.
Fund balances in deficit
Funds with a deficit balance at the year end relate to ongoing projects, for which grant income has been
secured in the next financial year.
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18. Movements in funds (continued)
Purposes of restricted funds
Furthering Talent
This programme finds young people with emerging talent, giving them targeted and sustainable support.
Talent to Talent
Young musician led peer-to-peer mentoring programme.
Arts Council England
Catalyst Evolve programme increasing organisational resilience via match funding.
Indian Music
Partnership with Indian Arts specialists Milapfest on joint Awards for young musicians.
Chamber Music project
Partnership with City of London Sinfonia to give AYM Award winners the chance to develop their chamber
music skills.
Named Awards
AYM's generous donors support a number of these Awards made in the name of their loved ones.

Expenditure
£

Gains /
losses on
investment
£

At 31
December
2017
£

-

-

5,577
-

118,397
68,000

180,820

-

-

5,577

186,397

Restricted funds
Furthering Talent
Talent to Talent
Arts Council England
Indian Music
Chamber Music project
Named Awards

45,000
-

125,050
2,057
63,000
950
4,000
9,360

(95,909)
(2,057)
(108,000)
(788)
(2,000)
(9,360)

-

29,141
162
2,000
-

Total restricted funds

45,000

204,417

(218,114)

-

31,303

Unrestricted funds
General funds

30,761

333,338

(242,747)

-

121,352

256,581

537,755

(460,861)

5,577

339,052

At 1
January
2017
£

Income
£

Expendable endowment funds
Robert Lewin bequest
Robert Lewin instruments

112,820
68,000

Total endowment funds

Prior year comparative

Total funds

19. Related party transactions
The charity had no related party transactions during the current or prior year.
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